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Section-1
Information for Consultants
1 Introduction
1.1

The Consultants are hereby invited to submit a technical proposal and a
financial proposal for consultancy services required for the Assignment
named in Section-2: Data Sheet (referred to as “Data Sheet” hereafter). The
proposal could form the basis for a contract between your firm and the Client
named in the Data Sheet.

1.2

A brief description of the Assignment and its objectives are given in the Data
Sheet. Further details are provided under Section-5.

1.3

Under the Ministry of Communications, Government of Pakistan, Special
Project Management Unit (SPMU) hereinafter called the “Client” is
implementing the Project as Executing Agency and funds for the Engineering
Consultancy Services of the Project are available in the budget and the Client
intends to apply the same to eligible payments under the contract for which
this document is issued.

1.4

To obtain first-hand information on the Assignment and on the local
conditions, the prospective Consultant(s) are encouraged to pay a visit to the
Client before submitting a proposal and attend a pre-bid conference as
specified in the Data Sheet. Your representative should meet the officials
named in the Data Sheet. Please ensure that these officials are advised of the
visit in advance to allow adequate time for them to make appropriate
arrangements. You must fully inform yourself of local conditions and take
them into account in preparing your proposal.

1.5

The Client shall provide the inputs specified in Data Sheet to assist the
Consultants in obtaining licenses and permits needed to carry out the services
and make available relevant Project data and reports. All available data will
also be uploaded by the Client on its website.

1.6

Unfair Advantage: If a Consultant could derive a competitive
advantage by having previously provided consulting services related to
the assignment in question, the Client will make efforts to disseminate
such information or the source of such information to all interested
Consultants, which in that respect could otherwise give other
Consultant any competitive advantage over the other competing
Consultants.

1.7

Please note that:
a)

b)

The cost of preparing the proposal and of negotiating the contract
clauses, including a visit to the Client, are not reimbursable as a direct
cost of the Assignment; and
The Client is not bound to accept any of the proposals submitted,
under provisions of the Public Procurement Rules, 2004.
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1.8

An invitation to submit proposals for Consultancy Services has been
advertised by publication in the newspapers as well as uploaded at the Client
& PPRA websites.

1.9

In order to avoid conflicts of interest, please note that:
a)

Any firm providing goods, works, or services with which you are
affiliated or associated is not eligible to participate in bidding for any
goods, works, or services resulting from or associated with the Project
of which this Assignment forms a part; and

b)

A Consultant or any of its Consortium members (including its personnel
and sub-consultant) shall not before or after award of this assignment
participate in the proposal of another Consultant or any of its
Consortium members which has submitted a proposal for this
assignment.

1.10 It is to inform all prospective Consultants / bidders that Government of Sindh
engaged M/s. NESPAK to analyse the JICA’s Green Line Proposal, Comment
upon the preliminary design, propose broad design parameters for the BRTS,
and facilitate preparation of the PC-I for PDWP, Governemnt of Sindh.
Ministry of Communication got the Government of Sindh’s PC-I and M/s.
NESPAK’s comments as a base document, and accordingly a modified PC-I
was submitted before CDWP / ECNEC for approval. To encourage a level
playing field for all the prospective Consultants / bidders, the Client hereby
urge the Consultants / bidders to make good use of JICA / KTIP studies as a
reference.
2 Documents
2.1

To prepare a proposal, use the attached Forms/Documents listed in the Data
Sheet / given in this Request for Proposal.

2.2

Consultants requiring a clarification of the Documents must notify the Client,
in writing, not later than seven (7) days prior to the proposal submission date.
Any request for clarification in writing, or by fax, e-mail shall be sent to the
Client’s address indicated in the Data Sheet. The Client shall respond in
writing or by fax, e-mail to such requests and copies of the response shall be
sent to all invited Consultants.

2.3

At any time before the submission of proposals, the Client may for any
reason, whether at its own initiative or in response to a clarification requested
by an invited consulting firm, modify the Documents by amendment. The
amendment shall be sent in writing or by fax; e-mail to all invited consulting
firms and will be binding on them. The Client may at its discretion extend the
deadline for submission of the proposals.

3 Preparation of Proposal
The Consultant has to submit a Technical and a Financial proposal as per
Single-Stage Two Envelope Procedure, as prescribed in the Public
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Procurement Rules, 2004 read with Quality and Cost Based Selection, as per
Procurement of Consultancy Services Regulation, 2010.
Bidders should submit their most relevant assignments for technical evaluation
using the prescribed format. Bulky project appraisals as annexure to the bids
should be avoided.
The RFP can be downloaded from websites of Ministry of Communications
and/or PPRA. The document, complete in all respect, can be submitted along
with a fee and to address, as provided in the Data Sheet.
NOTE: As the Green Line Bus Rapid Transit System Project is a priority project of
the Ministry of Communications, compliance to any of the clauses specified
anywhere in this RFP with ‘must’ or ‘shall’, are non-negotiable. Upon
evaluation or at any stage of procurement, if it has become obvious to the
Client / Evaluation Committee that the proposal under consideration is noncompliant to such mandatory clause(s), the proposal would be marked noncompliant and will be accordingly rejected.

3.1

Technical Proposal

3.1.1 In preparing the technical proposal, Consultant must examine all terms and
instructions included in this document. Failure to provide all requested
information shall be at Consultant’s own risk and may result in rejection of the
proposal.
3.1.2 During preparation of the technical proposal, Consultant must give particular
attention to the following:
a)

The Consultant submitting the Proposal should have a local firm in lead
and may associate sub consultant(s), whereby the lead consultant shall
have the major input as well as qualification support for the proposal.
The Consultant must specifiy the quantum of input from the subconsultant / JV partner in the Technicap Proposal. Furthermore, the
sub-consultant shall not be associated with any other Consultant
submitting a proposal for this assignment.

a)

Consultants may not associate with the other firms invited for this
Assignment unless specified in the data sheet.

b)

The estimated number of key professional staff-months required for the
Assignment must be determined. The proposal must accordingly
contain adequate details in this regard.

c)

The key professional staff proposed for this assignment can either be
an employee associated with the Consultant or having prior association
with the Consultant for other projects. Alternatively, the Consultant
shall propose professionals’ confirmed availability. Having selected the
Consultant on the basis of, among other things, an evaluation of
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proposed Professional staff, the Client expects to finalize an
Agreement on the basis of the Professional Staff named in the
proposal. At the time of signing of the Agreement, the Client shall
require assurance regarding the confirmed availability of the named
Professional staff. The Client shall not consider substitutions during
agreement stage unless both the parties agree that undue delay in the
selection process makes such substitution unavoidable or for reasons
such as death or medical incapacity of the staff member being
substituted. If this is not the case and if it is established, beyond any
reasonable doubt, that professional staff were offered in the proposal
without confirming their availibity, or/and if any substitute proposal is
not a holder of equivalent or better expertise / qualification / experience
than the original candidate; the Consultant shall be disqualified and Bid
Security shall be forfeited accordingly.
d)

No alternative to key professional staff shall be proposed and only one
curriculum vitae (CV) shall be submitted for each position, duly
supported by the proposed job description;

e)

All documents / correspondence shall be in English language;

3.1.3 The technical proposal shall provide the following and any additional
information using the attached Standard Forms in Section-3:
Form-1

A brief description of the Consultant’s organization and an
outline of recent experience on assignments of a similar nature.
For each assignment, the outline must indicate, inter alia, the
profiles of the staff provided, duration, contract amount and
firm’s level of association.

Form-2

A list of Projects presently being under taken by the Firm and
expertise-wise total number and number of staff deployed on the
Projects being presently under-taken.

Form-3

Consultants’ understanding of the objectives of the Project, their
approach towards the assignment and a description of
methodology that the Consultant proposes to perform on the
activities and completion of the assignment.

Form-4

Any comments or suggestions on the TOR.

Form-5

Latest CVs duly signed by the proposed key professional staff or
an authorized manager in the Consultants head office. Key
information should include number of years with the firm and
degree of responsibility held in various assignments, during the
last five (5) years.

Form-6

A monthly work plan in the form of a bar chart describing the
activities and time schedules required for completion of this
assignment.
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3.2

Form-7

A schedule for submission of various types of deliverables.
Requisite deliverables in this document are minimum required
for completion of the assignment.

Form-8

A work plan and time schedule for the key personnel also
showing the total number of man-months by each key person.

Form-9

The composition of the proposed staff team and the tasks which
would be assigned to each staff member and their positions.

Form-10

Any additional information as requested in the Data Sheet.

Financial Proposal

3.2.1 The financial proposal must list the lump sum costs inclusive of all prevailing
relevant taxes etc associated with the Assignment. These should cover
remuneration for staff in the field and at headquarters, per diem, housing,
transportation for mobilization and demobilization, services and equipment
(vehicles, office equipment furniture and supplies), printing of documents,
Technical surveys & investigations, coordination with Line/Utility agencies and
other costs on inputs & outputs.
3.2.2 The financial proposal should be prepared using the formats as provided in
Section-4 of this document.
3.2.3 The financial proposal shall also take into account the professional liability as
provided under the relevant PEC Bye-Laws and cost of insurances.
3.2.4 All Payments shall be expressed in PKR (unless specified otherwise),
inclusive of all applicable taxes under relevant Local, Provincial, and Federal
jurisdiction.

4 Submission of Proposals
4.1

Consultants shall submit one original Technical Proposal and one original
Financial Proposal and the number of hard and soft copies of the technical
proposal as indicated in the Data Sheet. Each proposal shall be in a separate
envelope indicating Original or Copy, as appropriate. The technical proposal
shall be placed in a sealed envelope clearly marked “Technical Proposal” and
the financial proposal in the sealed envelope clearly marked “Financial
Proposal”. These separate two envelops, in turn, shall be sealed in an outer
envelope bearing the address and information indicated in the Data Sheet.
The envelope shall be clearly marked, “DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE”.

4.2

In the event of any discrepancy between the original and the copies of the
proposal, the original shall govern. The original and each copy of the technical
and financial proposals shall be prepared in indelible ink and shall be signed
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by the authorized Consultant’s representative. The representative’s
authorization shall be confirmed by a written power of attorney accompanying
the proposals. All pages of the technical and financial proposals shall be
initialed by the person or persons signing the proposal and to be page
numbered.
4.3

The proposal shall contain no 8nterlineations or overwriting except as
necessary to correct errors made by the Consultants themselves, prior to
submission of the proposal. Any such corrections shall be initialed by the
authorized person(s) signing the proposal.

4.4

The completed technical and financial proposals shall be submitted on or
before the time and date stated in the Data Sheet.

4.5

The proposals shall be valid for the number of days stated in the Data Sheet
from the date of its submission. During this period, the professional staff
proposed for the assignment shall remain available. The Client shall make its
best effort to complete the procedure at the location stated in the Data Sheet
within this period.

5 Proposal Evaluation
5.1

From the time the bids are opened to the time the contract is awarded, if any
consultant wishes to contact the Client on any matter related to its proposal, it
should do so in writing at the address indicated in the Data Sheet. Any effort
by the firm to influence the Client in the Client’s proposal evaluation, proposal
comparison or contract award decisions shall result in rejection of the
consultant’s proposal.

5.2

The method of Technical evaluation shall be as per the criteria specified in
this document.

6 Guidelines for Evaluation of Proposals
6.1

On receipt of the proposals, the Client will appoint a suitably qualified
committee to evaluate the technical proposals of all the contestants. The
committee will evaluate each technical proposal as regards the understanding
of project needs, methodology, work plan, time schedule, experience and
qualifications of personnel to be assigned, present work load and other
pertinent aspects in relation to the services required of the Consultant. The
committee will assign points to each of the proposal, as per evaluation criteria
given in this RFP, and accordingly rank the proposals. Proposal(s) securing at
least 75% points will be deemed qualified for the next phase of evaluation i.e.
opening & evaluating financial proposals.

6.2

Technical Proposals securing less than 75% points shall be deemed notresponsive. Financial proposals of such non-responsive bids will neither be
opened nor evaluated.
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6.3

The Client will then open the financial proposals of all the technically qualified
/ responsive firms in the presence of such Consultant, who prefers to be
present, and will publicly announce the prices and terms of all the proposals.

6.4

Thereafter, financial proposals of the Consultant will be examined and
evaluated / adjusted as under:

6.4.1 Any conditions or reservations or stipulation, which directly or indirectly affects
the Consulting Services cost, will be financially evaluated and cost added to
bring the proposal at par.
6.4.2 Any arithmetic error found during evaluation of bids shall be rectified on the
following bases:
i.

If there is discrepancy between the unit price and the total price that
is obtained by multiplying the unit price and quantity, the unit price
shall prevail and Client shall correct the total price.

ii.

If there is a discrepancy between the amount in words and amount
given in figures, the amount in words shall prevail.

iii.

If there is any discrepancy between the total bid price entered in the
Financial Proposal and the total shown in the Annex B, the amount
stated in the Financial Proposal shall be corrected by Client in
accordance with the corrected Annex.

6.4.3 If the bidder does not accept the corrected amount of bid, the bid may be
rejected and the Bid Bond submitted with the Proposal shall be forfeited.
6.5

The award of works shall be based upon weightage awarded to the Technical
and Financial Proposals. Proposals will be ranked according to their
combined technical (St) and financial (Sf) scores using the weights (T = the
weight given to the Technical Proposal; F = the weight given to the Financial
Proposal; T + F = 1) indicated below.
The weights given to the Technical and Financial Proposals are, T = 0.8, and
F = 0.2; i.e. T+F=1.00
The lowest evaluated Financial Proposal (Fm) will be given the maximum
financial score (Sf) of 100 points. The financial scores (Sf) of the other
Financial Proposals will be computed as indicated below:
Sf = 100 x Fm / F, in which Sf is the financial score, Fm is the lowest price and
F the price of the proposal under consideration.
S = St x T% + Sf x F%.
The Consulting firm, after concluding of evaluation, upon declaration by the
Evaluation Committee to have achieved the highest combined technical and
9

financial score, will be recommended for Award of the Contract, subject to
mutual agreement of contract clauses.
7 Negotiations
7.1

The Committee constituted by Client may negotiate with the highest ranked
bidder, only to the extent of methodology, work plan, staffing and special
conditions of the contract. In case of failure of negotiations with highest
ranked bidder, the Committee may invite the next ranked bidder for such
negotiations or discussions. Negotiations are to be carried out by a
Committee, duly appointed by the Client, and its minutes shall be recorded.
Negotiations by a single person Committee shall not be allowed.

7.2

Any negotiation(s) shall not seek changes in the rates quoted by the bidder in
accordance with restriction imposed on financial negotiations under Rule 40 of
the Public Procurement Rules, 2004.

8 Award of Contract
8.1

After contractual and technical negotiations are completed with the
prospective Consultant , the Client will promptly notify other Consultants that
they were unsuccessful and return the unopened Financial Proposals of those
consultants who did not pass the technical evaluation.

8.2

The firm is expected to commence the assignment on the date and at the
location specified in the Data Sheet.

9 Confidentiality
9.1

Information relating to evaluation of proposals and recommendations
concerning awards shall not be disclosed to the Consultants who submitted
the proposals or to other persons not officially concerned with the process,
until the winning firm has been notified that it has been awarded the contract.
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Section-2
1 Data Sheet
1.

Name of Assignment

2.

Name of Client

3.

4.

5.

6.

7.

Green Line Bus Rapid Transit System from Municipal
Park, Saddar to KESC Power House Chowrangi,
Surjani, Karachi
Ministry of Communications, Government of Pakistan,
through Special Project Management Unit (SPMU) to be
based in Karachi.
Detailed Design, tender documents and Construction
Supervision for the proposed assignment. The
assignment shall include detailed design / construction
shop drawings for the BRTS Infrastructure (such as atgrade and elevated corridor, bus stations, pedestrian
structures etc.).

Description /
Objectives and Broad Procurement of buses and procurement / installation of
Scope of the
fare / ITS equipment is not included in the PC-I.
Assignment.
However, the Consultant is required to study,
coordinate, and incorporate necessary specifications &
compliance for Rolling Stock and ITS in detailed design,
its associated coordination during construction /
implementation, and ensuring smooth transition of the
project to Government of Sindh until the project is
operationalized.
As per the Advertisement of Inviting Proposals OR
Pre-Proposal
through an update on Client’s website confirming such
conference
date at a reasonable notice.

Contact for
clarification

Number of copies of
the Proposal required

Bid Security

AND
Mr. Khizar Javed, Deputy Director, Ministry of
Communications, Government of Pakistan, Islamabad.
Tel: 051-9202711
Fax: 051-9210229
Technical Proposal: One original and two hard copies
along with one soft copy in CD format
Financial Proposal: One original only, duly sealed as
mentioned earlier in this document.
All bids / proposals shall be submitted alongwith Bid
Security, equal to 5% of the Bid Amount, in the form of
Pay Order / DD/ Bank Guarantee or Equivalent issued
by a Bank scheduled in Pakistan. The Bid Security
should be sealed inside the Financial Proposal so as not
to disclose the total bid price prior to opeining of the
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financial proposal.
Note: Insurance Gurantees will not be accepted as Bid
Security.
Successful bidder will be invited to sign a Contract with
the Client; Performance Gurantee equivalent to 5% of
the Contract Prioce shall be made part of the Contract.
Such Performance Guarantee will be in the form of a
Bank Guarantee or a Pay-Order / Demand Draft, issued
by a Bank scheduled in Pakistan, within 15 days from
issuance of Letter of Award by the Client.

8.

Performance
Guarantee

9.

Last date /time of
proposal submission

Not less than 15 Calendar Days. Exact Date / Time of
Proposal submission is as per the Advertisement.

10.

Location for
submission of
Proposal

Note: Submission of RFP, complete in all respects, as
mentioned earlier, can be accepted till last date / time
above, alongwith the Document Processing Fee of Rs.
5,000/- in the name of “Special Project Management
Unit, Ministry of Communications”, through DD/PO
only. Document Fee shall not be received through
cash..

11.

Validity period of
Proposal

90 days from the date of submission of the Proposal.

12.

Payment

All payments shall be made in Local Currency (Pakistan
Rupees), subject to deduction of applicable taxes.

13.

Evaluation Criteria

Evaluation Criteria is given in Section 2.1 below:
a) The Pakistan based Consultants must be registered
with the Pakistan Engineering Council (PEC) and
submit duly valid certificate from PEC in relevant
category.
b) The Foreign based Consultants will be required to
register with Pakistan Engineering Council (PEC) as
per PEC bye-laws.

14.

Mandatory
requirement

c) Consulting firms blacklisted by Federal, Provincial or
Local Governments or Autonomous / Semi
Autonomous bodies controlled by these authorities
or under PPRA Rules, shall not be allowed to
participate in the bidding;
d) The Consultant firm must be registered with
appropriate Tax Authorities, must be a tax filer,
having valid NTN and other such/related documents.
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e) Proposed key professional staff and the prospective
consulting firm shall have relevant experience of
having completed BRT/Mass Transit project(s), atleast one, similar to this Assignment. Relevant
documents & details to this effect shall be provided
with the proposal as Annex-I to the bid.

15.

Commencement of
Work

Note: Any proposal not meeting the above and other
mandatory requirements shall be deemed notresponsive / non-compliant to the assignment.
Consultant shall commence the work within 15 days
from the receipt of date of Letter of Award / Letter of
Intent.
a) Detailed design / Bidding documents / assistance in
Construction Bid Pre-Qualifications & Tender
Evaluations – 12-14 weeks
b) Construction Supervision, Monitoring, and Quality
Control: 12 – 18 Months
c) Environmental Impact Assessment, simultaneous to
Detailed Design;

16.

Duration of services
and Scope of work

d) Activities simultaneous to detailed design for
Engineering
Investigations
including
contour
surveys, Trip surveys (traffic studies, if any), geotechnical investigations and other pre-requisites of a
robust and detailed design for a complete BRTS.
e) The Consultant is also required to study, coordinate,
and incorporate necessary specifications &
compliance for Rolling Stock and ITS in detailed
design,
its
associated
coordination
during
construction / implementation, and ensuring smooth
transition of the project to Government of Sindh until
the project is operationalized. Estimated time for this
transition is 6 months post completion of
infrastructure.
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2 Evaluation Criteria
2.1

Details of the evaluation criteria are described hereunder:

2.2

After the initial screening of all applicants, a detailed evaluation of the
Consultants shall be undertaken by the Evaluation Committee, using the
following criteria based on the scoring system as follows:

Category
A.
B.
C.
D.
2.3

Experience
Financial Soundness
Adequacy of the proposed work plan &
Methodology in responding to the TOR
Personnel

Points
Maximum
Minimum
Acceptable
30
20
15
10
25
17
30

20

To qualify or being technical responsive bid, the bid must receive not less
than the specified minimum acceptable points for each category (as
mentioned above) and aggregate 75 points (75%) amongst the following
Evaluation Criteria:
EVALUATION CRITERIA

Category-A
i.

ii.

iii.

Experience
Specific Experience related to the detailed
design of BRT/LRT/MRT system
- 1 Project
- 02 Projects
- 03 Projects or more (10% each upto max of
5 projects)
Specific Experience related to
Construction Supervision of BRT/LRT/MRT
system
- 1 Project
- 02 Projects
- 03 Projects or more (10% each upto max of
5 projects)
Experience of conducting EIA Studies of
Transportation or BRTS Projects
- Three or more Projects of similar magnitude
and complexity as to the project under
proposal.
- Two Projects of similar magnitude and
complexity as to the project under proposal.
- One Projects of similar magnitude and
complexity as to the project under proposal.

Max Points: 30
Max points: 15
50%
70%
100%
Max points: 10

50%
70%
100%
Max points: 5

100%

50%
25%
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Category-B
i.

Organization & Financial Soundness

Max Points: 15

Year of Establishment of the Applicant
Firm as well as JV Partner
- 5 years

Max points: 08
04 points

- One point for every two-years beyond 5years, subject to the maximum points of 8 in
total for this sub-category.

ii.

Establishment of JV partner / age of its
organization will be awarded points mutatis
mutandis of the above, within the same subcriteria.
Financial Standing of the Applicant Firm
as per last three (3) years’ accounts.
- Under Rs. 200 Million

04 points

Max points: 7
No points (0)

- More than 200 m but less than 300 m
- More than 300 m but less than 400 m
- More than 400 m but less than 500 m
- More than 500 m, with each point for 100 m
beyond 500m, subject the max of 7 points in
total for this sub-category.

Category-C
i.
ii.
iii.
iv.
v.

vi.

Adequacy of the proposed work plan &
Methodology in responding to the TOR
Understanding of the Project / Scope
Approach, Methodology & Work Plan visà-vis Tasks 1 – 6.
Organization and Staffing (Team
composition task assignment)
Activity and Staffing Schedules
Approach, Methodology and Innovation in
preparing Financial & Business Model,
personnel engaged for the task, including
cross-subsidization of BRTS Operation
Proposed Coordination Mechanism for
Smooth Transition of Project’s
Infrastructure to Bus Operation & ITS to
GoS.

03 points
04 points
05 points
05 + 02 points

Max Points: 25
Max Points: 04
Max Points: 07
Max Points: 04
Max Points: 02

Max. Points: 05

Max. Points: 03
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Category-D: Personnel

Max Points: 30

a) Qualification & Experience of Consultant’s Key Personnel proposed for
detailed design and bidding documents of BRT/LRT/MRT system:
S.
No.
i.

Position

Qualification

Team Leader /
Project Manager
- Masters in Civil Engg. with at least
20
years
experience
in
Transportation
projects
with
experience of at least one (1)
project of BRT/LRT/MRT systems

Max Points:
17
Max Points:
02
60% for 1
project
80% for 2
projects
100% for 3 or
more projects

- Bachelor in Civil Engg. with at least
20
years
experience
in
Transportation
projects
with
experience of at least one (1)
project of BRT/LRT/MRT systems
ii.

Design Engineer Roads & Bridges

- Masters in Civil Engg. with at least
20
years
experience
in
Transportation
projects
with
experience of at least one (1)
project of BRT/LRT/MRT systems

75% of the
above scheme
of points

Max Points: 2
60% for 1
project
80% for 2
projects
100% for 3 or
more projects

- Bachelor in Civil Engg. with at least
20
years
experience
in
Transportation
projects
with
experience of at least one (1)
project of BRT/LRT/MRT systems
iii.

Structural Engineer
- Master in Civil Engg with at least 20
years
experience
including
structural design of bridges and
flyover projects
- Bachelor in Civil Engg. with 20
years
experience
including
structural design of bridges and
flyover projects

75% of the
above scheme
of points

Max Points: 2
100%

75%
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v.

vi.

Hydrological
(Drainage)
Engineer

- Masters in Civil Engg. with at least
10 years experience
- Bachelor in Civil Engg. with at least
10 years experience

Traffic Engineer
- Master in Civil / Transportation
Engg. with at least 15 years
relevant experience of at least one
(1) project of BRT/LRT/MRT
systems
- Bachelor in Civil Engg. with at least
15 years relevant experience of at
least
one
(1)
project
of
BRT/LRT/MRT systems

vii.

Architect
- Master in Arch. with at least 15
years experience
- Bachelor in Arch. with at least 15
years experience

viii.

ix.

Landscape
Architect / Urban
Designer

- Master in Arch. with at least 10
years experience
- Bachelor in Arch. with at least 10
years experience

Geotechnical
Engineer
- Master in Civil Engg. with at least
20 years relevant experience
- Bachelor in Civil Engg. . with at
least 20 years relevant experience

x.

Electrical Engineer
- Masters in Electrical Engg. with at
least 15 years relevant experience
- Bachelor in Electrical Engg. with at
least 15 years relevant experience

Max Points:
01
100%
75%

Max Points:
01
100%

75%

Max Points:
01
100%
75%

Max Points: 1
100%
75%

Max Points:
01
100%
75%

Max Points:
01
100%
75%
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xi.

Telecommunication
Engineer
- Masters in Telecommunication /
Electronics Engg. with at least 15
years relevant experience
- Bachelor in Telecommunication /
Electronics Engg. With at least 15
years relevant experience

xii.

Mechanical
Engineer
- Master in Mechanical Engg. with at
least 10 years relevant experience
- Bachelor in Mechanical Engg. with
at least 10 years relevant
experience

xiii.

Contract Specialist
- Masters in Civil Engg. with at least
20 years relevant experience
- Bachelor in Civil Engg. with at least
20 years relevant experience

xiv.

Cost Estimator
- Bachelor in Civil Engg. with at least
15 years relevant experience.
- DAE with at least 20 years relevant
experience

xv.

Environmental
Specialist
- Master in Environmental Engg. /
Environemnt with at least 15 years
relevant experience with minimum
one (1) project of BRT/LRT/MRT
system

b)

S.
No.
i.

Max Points:
01
100%

75%

Max Points:
01
100%
75%

Max Points: 1
100%
75%

Max Points:
01
100%
75%

Max Points:
01
100%

Qualification & Experience of Construction Supervision Personal
proposed for the Project:
Position
Engineer’s
Representative /
Resident
Engineer

Qualification

Max Points: 13
Max Points: 03

- Masters in Civil Engg. with at least 20
years relevant experience
- Bachelor in Civil Engg. with at least
20 years relevant experience

100%
75%
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ii.

iii.

iv.

v.

vi.

Assistant
Resident
- Bachelor in Civil Engg. with at least
Engineer – Roads
20 years relevant experience
/ pavement
- Bachelor in Civil Engg. with at least
15 years relevant experience
Assistant
Resident
- Bachelor in Civil Engg. with at least
Engineer –
20
years
relevant
experience
Bridges /
including bridge / flyover projects
Flyovers
- Bachelor in Civil Engg. with at least
15
years
relevant
experience
including bridge / flyover projects
Assistant
Resident
- Bachelor in Civil Engg. with at least
Engineer –
20 years relevant experience
Infrastructure
- Bachelor in Civil Engg. with at least
15 years relevant experience
Electrical
Engineer

- Bachelor in Electrical Engg. with at
least 20 years relevant experience
- Bachelor in Electrical Engg. with at
least 15 years relevant experience

Material Engineer

viii.

ix.

Geotechnical
Engineer

Contract
Engineer

Quality
Assurance
Engineer

100%
75%
Max Points: 1
100%

75%
Max Points: 1
100%
75%
Max Points: 01
100%
75%
Max Points: 01

- Bachelor in Civil Engg. with at least
20 years relevant experience
- Bachelor in Civil Engg. with at least
15years relevant experience
vii.

Max Points: 1

100%
75%
Max Points: 01

- Bachelor in Civil Engg. with at least
20
years
relevant
experience
including piling works
- Bachelor in Civil Engg. with at least
15
years
relevant
experience
including piling works

100%

75%

Max Points: 01
- Bachelor in Civil Engg. with at least
15 years relevant experience
- Bachelor in Civil Engg. with at least
10 years relevant experience

100%
75%
Max Points: 01

- Bachelor in Civil Engg. with at least
15 years relevant experience
- Bachelor in Civil Engg. with at least
10 years relevant experience

100%
75%
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x.

xi.

xii.

Planning /
Scheduling
Engineer

Quantity
Surveyor

Max Points: 01
- Bachelor in Civil Engg. with at least
10 years relevant experience
- Bachelor in Civil Engg. with at least 5
years relevant experience

75%
Max Points: 0.5

- Bachelor in Civil Engg. with 15 years
post qualification experience
- DAE in Civil with 25 years post
qualification experience

Surveyors

100%
75%
Max Points: 0.5

- DAE in Civil with 20 years post
qualification experience

2.4

100%

0.5 point

The date, time and address of the financial proposal opening shall be
communicated to technically qualified / responsive Consulting firms following
completion of technical evaluation.
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Section-3
Standard Proposal Technical Forms
List of Standard Proposal Technical Forms
Form-1

A brief description of the Consultant’s organization and an outline of
recent experience on assignments of a similar nature. For each
assignment, the outline should indicate, inter alia, the profiles of the
staff provided, duration, contract amount and firm’s involvement.

Form-2

A list of Projects presently being under taken by the Firm and
expertise-wise total number and number of staff deployed on the
Projects being presently under-taken.

Form-3

Consultants’ understanding of the objectives of the Project, their
approach towards the assignment and a description of methodology
that the Consultants propose to perform on the activities and
completion of the assignment.

Form-4

Any comments or suggestions on the TOR.

Form-5

Latest CVs duly signed by the proposed key professional staff or an
authorized manager in the Consultants head office. Key information
should include number of years with the firm, and degree of
responsibility held in various assignments especially during the last ten
(10) years.

Form-6

A monthly work plan in the form of a bar chart describing the activities
and time schedules required for completion of this assignment.

Form-7

A schedule for compilation and submission of various types of reports.

Form-8

A work plan and time schedule for the key personnel also showing the
total number of man-months by each key person.

Form-9

The composition of the proposed staff team and the tasks which would
be assigned to each staff members and their positions.

Form-10

Any additional information as requested in the Data Sheet.
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Form 1
FIRM’S REFERENCE
Relevant Services Carried Out in the Last Ten Years
Which Best Illustrate Qualifications
Using in the format below, provide information on each reference assignment for
which your firm, either individually as a corporate entity or as one of the major
companies within a consortium, was largely contracted.

Assignment Name:

Country:

Location within Country:

Professional
Staff
Applicant Firm:

Name of Client:

No of Staff:

Address:

No of Staff Months:

Start Date (Month/Year):

Provided

by

Completion Date Approx. Value of Services (in Current
(Month/Year):
USD/Rs.)

Name of Associated
Firm (s), if any:

No. of Months of Professional Staff
Provided by Associated Firm(s)

Name of Senior Staff (Project Director/Co-ordinator, Team Leader) involved and
functions performed:

Narrative Description of Project
Description of Actual Services Provided by the Staff
Consultants’ Name: ______________________________
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Form 2
PRESENT STAFF DEPLOYMENT
(As of ________________)

Major Project(s) Presently Undertaken
Associates(s)

Field of Expertise

Project Name

Total Number of
Permanent Staff

Location

Staff Assigned
to Above Projects
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Form 3
APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT
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Form 4
COMMENTS/SUGGESTIONS OF CONSULTANT

On the Terms of Reference (TOR)

1.
2.
3.
4.
5.
6.
Etc.

On the data, services and facilities to be provided by the Client indicated in the
TOR:-

1.
2.
3.
4.
5.
Etc.
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Form 5
FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF
1.
2.
3.
4.
5.
6.
7.
8.

Proposed Position: ________________________________________________
Name of Firm: ___________________________________________________
Name of Staff: ________________________________________________
Profession: ______________________________________________________
Date of Birth: _____________________________________________________
Years with Firm: __________________________________________________
Nationality: ______________________________________________________
Membership in Professional Societies: ________________________________
(Membership of PEC is Mandatory)
9. Detailed Tasks Assigned on the Project: _______________________________
10. Key Qualifications:
[Give an outline of staff member’s experience and training most pertinent to
tasks on assignment. Describe degree of responsibility held by staff member on
relevant previous assignments and give dates and locations. Use up to one
page].
11. Education:
[Summarize college/university and other specialized education of staff member,
giving names of institutions, dates attended and degrees obtained.]
12. Employment Record:
[Starting with present position, list in reverse order every employment held. List
all positions held by staff member since graduation, giving dates, names of
employing organizations, title of positions held and location of assignments. For
experience in last ten years, also give types of activities performed and Client
references, where appropriate.
13. Languages:[Indicate proficiency in speaking, reading and writing of each language:
excellent, good, fair, or poor].
14. Certification:
I, the undersigned, certify that to the best of my knowledge and belief, these biodata correctly describe me, my qualifications and my experience.

____________________
Signature of Staff Member
and: Authorized official from the firm

Date: ____________
Day/Month/Year
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Form 6
MONTHLY WORK PLAN/ACTIVITY SCHEDULE

Weekly / Monthly Program from date of assignment (in the form of a Bar Chart)

Items of Work/Activities
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
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Form 7
Completion and Submission of Reports

Reports

Date

1. Inception Report
2. Interim Progress Report(s)
- Monthly
- Quarterly
- Yearly

3. Draft Completion Report
4. Final Completion Report
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Form 8
WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL

Weeks / Months (in the form of a Bar Chart)
Name

Full Time: _________________
Part Time: _________________

Position

Number of
Months

Activities Duration ____________

Signature _________________
(Authorized Representative)
Full Name ________________
Designation ________________
Address
________________
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Form 9
COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO
BE ASSIGNED TO EACH TEAM MEMBER

1. Technical/Managerial Staff

Name

Position

Task Assignment

Position

Task Assignment

2. Support Staff

Name
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Section-4
Standard Proposal Financial Forms
List of Standard Proposal Financial Forms
Form-1

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT

Form-2

BREAKDOWN OF SOCIAL CHARGES

Form-3

BREAKDOWN OF OVERHEAD COSTS

Form-4

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

Form-5

DIRECT (NON-SALARY) COSTS

Form-6

SUMMARY OF COST OF CONSULTANT
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Form 1
BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT
Project:_____________________________Firm:_____________________________
_____

Na
me

Positi
on

Basic
Salar
y
per
Cal.
Mont
h
(1)

Social
Charge
s
(%age
of 1)

Overh
ead
(%age
of
1+2)

SubTotal
(1+2
+3)

Fee
(%a
ge
of 4)

(2)

(3)

(4)

(5)

Rate
per
Month
for
projec
t
Office
(6)

Field
Allow.
(%age
of 1)

Rate per
Month
for Field
Work

(7)

(8)

Notes:
Item No. 1 Basic salary shall include actual gross salary before deduction of taxes.
Payroll sheet for each proposed personnel should be submitted at the time
of negotiations.
Item No. 2 Social charges shall include Client’s contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the
company to the employee. Breakdown of proposed percentage charges
should be submitted and supported (see Form 2).
Item No. 3 Overhead shall include general administration cost, rent, clerical and junior
professional staff and business getting expenses, etc. Breakdown of
proposed percentage charges for overhead should be submitted and
supported (see Form 3).
Item No. 5 Fee shall include company profit and share of salary of partners and
directors (if not billed individually for the project) or indicated in overhead
costs of the Company.
Item No. 7 Normally payable only in case of field work under hard and arduous
conditions.

Full Name:__________________________
Signature:______________________
____
Title:_______________________________
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Form 2
BREAKDOWN OF SOCIAL CHARGES
S. No.

Detailed Description

As a %age of Basic Salary
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Form 3
BREAKDOWN OF OVERHEAD COSTS
S.No.

Detailed Description

As a %age of Basic Salary
and Social Charges
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Form 4
Page 1 of 2
ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION
S.No.
I.

Name

Position

Staff-Months

Monthly Billing
Rate

Total Estimated
Amount (Rs.)

Professional Staff

Sub-Total:
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Form 4
Page 2 of 2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION
S.No.

Name

II

Non-Technical Staff

Position

Staff-Months

Monthly Billing
Rate

Total Estimated
Amount (Rs.)

Sub-Total:
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Form 5
Page 1 of 2
DIRECT (NON-SALARY) COSTS

S.No.

Nomenclature

1.

Rent for Office Accommodation

2.

Office Utilities Costs

3.

Cost/rental of Furniture/Furnishings

4.

Cost of Office/Other Equipment
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)

Unit

Quantity

Unit Price

Total Amount

Computers and accessories
Photo copy machines
Communication equipment
Drafting/Engineering equipment
Surveying instruments
Cost of Laboratory equipment
Transport Vehicles/Rentals
.......................................

5.

Cost of non-technical support staff not covered
under remuneration charges

6.

Travelling Costs
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Form 5
Page 2 of 2
DIRECT (NON-SALARY) COSTS

S.No.

Nomenclature

Unit

7.

Communication expenses

8.

Cost for Survey/Investigations

9.

Cost for Model Studies

10.

Cost for O&M of Labs/Testing of Material

11.

Legal/Accounting/Software/Special Consultants and
other similar Costs

12.

Drafting/Reproduction of Reports

13.

Professional liability cost

14.

Office/Drafting Supplies

15.

Similar other costs not covered under other Heads

Quantity

Unit Price

Total Amount

Total:
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Form 6
SUMMARY OF COST OF CONSULTANT

S.No.
1.
2.
3.
4.

Description
Salary Cost/Remuneration
Direct (Non-salary) Cost
Contingencies
Grand Total

Amount (Rs.)
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Section-5
Terms of Reference
1 Background and Rationale
1.1

Karachi city is passing through an uncontrolled phase of rapid urbanization and
motorization. The mitigation of transportation externalities requires a shift
towards sustainable transportation system.

1.2

As per Karachi Transport Improvement Project and JICA, the city’s present
public transport system constitutes a small percentage of total vehicle fleet
(4.5%) and serves about 42% of passenger demand yet not dedicated lanes or
any other feasible traffic management solution has been provided as compared
to private vehicles, which are roughly 36% of the total vehicular traffic but carry
only 21% of passengers. The Para-transit mode constitutes 10% of the vehicle
fleet and carries 8% of passengers while contract carriages constitute 2% of
the vehicle fleet but carry 10% of total passengers (JICA Person Trip Study,
2005).

1.3

There is presently no mass transit system in Karachi. Bus is the major public
transport mode. As per Person Trip Study conducted by JICA in 2005, public
transport carries 42% of the total passengers; however, its share in the vehicle
fleet is only 4.5% (JICA).

1.4

The number of bus passengers is approximately 5.6 million per day, accounting
for 40% of motorized travel modes. The number of registered buses and
minibuses in Karachi is approximately 21,800, and hence, a bus carries, on
average, 257 passengers per day. The average speed of buses is as slow as
17km/h (JICA).

1.5

Japan International Cooperation Agency (JICA) prepared the Karachi Urban
Transportation Master Plan (KUTMP), 2030. The KUTMP proposed two BRT
corridors as high-cost-benefit priority projects, and a detailed feasibility study
on these two BRT lines was completed by JICA in December, 2012. The
corridors were named as Green Line and Red Line. Refer Figure 1 for the Mass
Transit System proposed by JICA.

1.6

The main project objectives are defined as under:
a)
b)
c)
d)

e)
1.7

To provide reliable, safe, affordable, high quality and fast BRT Bus
Service,
To improve the quality of life of commuters in Karachi,
To vastly improve the quality of public transport system in Karachi,
To provide infrastructure that allows buses to ply in an efficient manner
with exclusive right-of-way for a significant portion of their route length,
and
Reduce travel time.

The project will contribute to developing sustainable urban transport system in
Karachi through the delivery of a Bus Rapid Transit (BRT) corridor, focusing on
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accessibility and people’s mobility needs. It will aim at organizing the urban
growth and public space along the selected corridor through integration of landuse and transport planning (transit-oriented development), making the city
more pleasant to live in, providing a holistic solution for integrated urban
mobility, and bearing a demonstration value as no modern mass transit system
exists in Karachi yet.

Figure 1: Planned Mass Transit Corridors
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2 The Project (Green Line BRTS)
2.1

Proposed route for Green Line starts from Municipal Park, where a rotary Uturn lane is proposed for buses. The plane alignment extends along M.A
Jinnah Road towards northwest up to Gurumandir, and after Gurumandir the
alignment runs northward along Business Recorder Road, NawabSiddique Ali
Khan Road, Shahrah-e-Sher Shah Suri and Shahrah-e-Usman passing by
some of the major landmarks such as Numaish, Board Office and Nagan
Chowrangi. Refer Figure 2 for General Alignment.

2.2

The Green Line BRT route shares the common corridor with Blue line
between Municipal Park and Gurumandir. The construction of the section
between Municipal Park and Gurumandir will be undertaken by a Private
Developer. However, an elevated rotary at Municipal Park for U-turn for Green
Line BRTS is part of the scope of work.

2.3

This project will construct a bus way (dedicated for BRT vehicles) in the
median of the roads along the corridor with stations in the center of the
median in both at-grade and elevated sections which all provide high speed
(25 KPH on average) and high capacity service. The design capacity of the
proposed BRT system with passing lanes provision will increase based on the
number of direct / express services run between stations in the future, as
required.

2.4

Details of works to be carried out for each is as follows:

BRT Infrastructure (Civil Works)
Items of civil works to be executed are enumerated as follows:
Elevated Structure (2.7 KM)





Piling works,
Superstructure including excavation works
Concrete works for foundation and pier etc., and
Superstructure (including concrete works for piers, slab and girders
etc.),

BRT At-Grade Construction (14.35 KM)
 Excavation,
 backfilling, base course, Compaction, and
 Pavement works, Barrier/Grill Installation and Lane marking
Flyover at Board Office Chowrangi (0.75 KM)




Piling works,
Substructure including excavation works
Concrete works for foundation and pier etc., and
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Superstructure (including concrete works for piers, slab and girders
etc.)

Station / Pedestrian Bridge




Station construction (including finishing works, station facility
installations),
Pedestrian bridge construction, and
Passenger Lift / Escalator Installation.

Depot / Termini



Infrastructure construction of BRT Depot (KMC land), and
Elevated U-turn at Municipal Park.

Refer Figure 3 thru 8 for typical section details.
Figure 2: Green Line BRT Route Alignment
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Figure 3: Typical Section At-grade

Figure 4: Typical Section Elevated
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Figure 5: Typical Section Elevated (Station)
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Figure 6: Typical Section Elevated (Stacking / Parking Lane for Buses at Gurumandir)
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Figure 7: Proposed Elevated U-turn at Municipal Park
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Figure 8: Proposed Station Layout
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2.5
i.

ii.

The main technical features of the project are described below:
Route Details
 Route Length:
 At-Grade Section:
 Elevated Section:

17.8 KM
14.35 KM
3.45 KM

Stations
 At-grade:
 Elevated:

19
2

iii.

Pedestrian Structures and Allied Facilities
 Pedestrian bridges:
21
 Passenger Lifts:
3 at each station
 Escalators:
3 at each station (going up ONLY)

iv.

Minimum curve Radius
 Main line 120 m (absolute minimum 80 m)
 Ramps and access 45 m, and
 Turning radius at intersection absolute at 12m

v.

Maximum gradient
 3.5% on Ramps

vi.

Lane Width
 BRT lane Width = 3.5 m

vii.

Pavement
 Rigid Pavement near / at stations
 Flexible Pavement on Bus Runways and Passing Lanes.

viii.

Platform Length
 130 m with stations designed for 3 articulated buses including
emergency parking lane.
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3 Scope of Work
The Scope of Work for the assignment is divided into following tasks. Please note
that proposals non-compliant to the Scope of Work / ToRs are liable to be rejected,
being non-responsive.
3.1

TASK 1:

Topographical, hydrological and other engineering surveys

3.1.1 Prepare Base maps at scale 1:500, and full digital mapping of the selected
corridor and its current conditions. The surveys will be carried out on the basis
of Survey of Pakistan (SoP) datum along with the geographical coordinates,
3.1.2 General alignment and overall layout showing the existing right-of-way (RoW)
and/or the façade-to-façade RoW in case of any discrepancy,
3.1.3 Inventory and geo-referencing of utilities such as:
a)
Drainage and water supply networks,
b)
Telecommunications, streetlights and electrical poles and cables, and
c)
Other utility networks if any
(The details of underground utilities shall be made provided by the concerned
utility departments to the Client who shall make the same available to the
Consultants).
3.1.4 Inventory of any flyovers, footbridges, tunnels, underpasses, trees and street
furniture.
3.2

TASK 2:

Detailed Design of BRT/Road corridor, BRT Termini/ Depot

The Client shall provide necessary information with regards to ITS / Fare
Collection systems and Buses etc. to the Consultant during detail design
stage for coordination and design purposes.
a)

Drawing Index – showing project location, with key plans, legend and
index sheets

b)

Layout plan showing selected corridor in regards to the urban transport
master plan provided by the Client

c)

Detailed geometric design of the proposed corridor including the BRT
system, main road and service roads for overall corridor and all other
subproject facilities. This will be based on drawings with the following
scales:




1:500 - General horizontal alignment and overall layout;
1:200 - Vertical alignments (typical cross-sections);
1/200 - Horizontal and vertical alignments for zooms on stations
sites, restructured junctions, and proposed elevated or
underground sections, if any; and
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d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)
o)
p)
q)
r)
s)

1:50 - Detailed engineering solutions and relevant details for
sidewalks,
stairways,
pedestrian
crossings,
station
arrangements and proposed structures, if any.

Engineering specifications of all works
Undertake Geo-Technical Investigations;
Design of at-grade intersections, including traffic signals (with settings)
and traffic safety devices
BRT bus way and road pavement design;
BRT at-grade stations, including access arrangements
Design of pedestrian movement facilities along the BRT corridor
Drainage and sub-drainage systems;
Proposal for Relocation, protection and upgrading of existing utilities;
Electrical supply facilities for stations, traffic signals and street lighting;
Landscape and urban design (including urban amenities) along the
BRT corridor
Land acquisition Plan, if required
Construction process and staging
Environmental mitigation and management measures
Traffic management and site protection during construction
BRT Termini Design
BRT Depot Design

3.2.1 BRT/Road section Geometric Design
This sub-task shall include the following items:
a. Horizontal and Vertical Alignment





Horizontal geometry and survey control monument plan;
Plan / profile sheets (1:500 horizontal and 1:200 vertical scales)
showing existing and proposed details, alignment geometry and
super elevation data, carriageways, medians, footpaths,
pedestrian crossings, outlines of structures, demolition needs and
Right of Way (RoW) boundaries;
Typical sections showing road carriageways, medians, footpaths
(1:500); and Cross-section plots (at about 20 m intervals).

b. Junctions



c.

Plans and related profiles for interchange ramps and major
junctions (1:500 scale);
Typical details for minor junctions, including channelization
islands;
Plans to show signs and lines, pedestrian crossings, stop lines;

Ancillary Works


Traffic signs and road markings (in graphical and/or schedule
format);
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Barriers, guardrails, and fences;
Standard details, including minor intersection layouts, curb types,
drainage pipes/channels, and headwall details

d. Pavement Design
e. Engineering specifications of all works
3.2.2 BRT Stations Detailed engineering and architectural designs
This sub-task shall include the following items:
a. General Arrangement’ drawings (showing plan and elevation views,
layout information, overall dimensions etc);
b. Sub-structure details (e.g. foundations, pile caps, pier and abutment
details, structural backfill requirements etc);
c. Superstructure details (e.g. deck types and dimensions, wall and roof
types and dimensions, waterproofing and utility requirements etc);
d. Electrical supply and fittings and equipment location plans;
e. Miscellaneous standard details
f. Access arrangements
g. Engineering specifications of all works.
3.2.3 Pedestrian and Roadside Facilities
This sub-task shall include the following items:
a. General arrangement drawings showing location and type of pedestrian
crossings of the corridor (at-grade, elevated, or underpass), pedestrian
access routes to these crossings and the BRT stations, and pedestrian
routes along the corridor
b. Standard detail drawings for each type of pedestrian crossing
c. Detailed drawings specific to each pedestrian crossing location
d. Plan and profile sheets for pedestrian access routes to stations, and
along the corridor.
e. Typical sections
f. Urban amenities on or adjacent to the pedestrian routes – including
waiting areas for buses, and other parking and relocated vendor markets
(if any)
g. Street furniture, lighting, and barriers, guardrails, and fences;
h. Engineering specifications of all works.
3.2.4 Drainage
This sub-task shall include the following items:
a. Longitudinal Road Drainage - Table drains, curb and gutter, pipe drains
or channels as appropriate to drain the carriageway to prevent ponding
on the pavement at sag curves, and to intercept upstream catchment
runoff and prevent it from causing a safety or nuisance problem for road
users
54

b. Plans of existing storm water drainage in the corridor
c. Plans for connection of the road drainage with the existing drainage
system, including any diversions or upgrades that may be required and
temporary works that may be required to maintain existing drainage
during construction
d. Engineering specifications of all works
3.2.5 Electrical Supply
This sub-task shall include the following items:
a. Designs for all required electrical works, including electrical works for
traffic signals, overhead signage, BRT stations and terminals and street
amenities requiring electric power.
b. Designs for energy efficient street lights along the corridor
c. Plans of existing electricity supply network in the corridor, including
power lines, transformers and other equipment.
d. Plans for connection of the electrical works with the existing electrical
system in the corridor, including any upgrades of lines or equipment that
may be required to meet the electrical requirements of the BRT/Road
Corridor, and propose diversion of existing lines or relocation of
equipment by the utility company(ies), and temporary works that may be
required to maintain existing supplies during construction
e. Engineering specifications of all works.
3.2.6 Landscaping, Urban Design and Environmental Mitigation
This sub-task shall include the following items:
a. General
arrangement
drawings
showing
overall
corridor
landscaping/urban design concept, including measures for environmental
mitigation of noise and emissions and other items specified in the EIA.
b. Planting plan
c. Details of typical design features
d. Plans and elevations at specific locations including BRT stations.
3.2.7 BRT Termini Detailed engineering and architectural design
This sub-task shall include the following items:
a. General Arrangement drawings (showing plan and elevation views,
layout information, overall dimensions etc);
b. Sub-structure details (e.g. foundations, pile caps, pier and abutment
details, structural backfill requirements etc);
c. Superstructure details (e.g. deck types and dimensions, wall and roof
types and dimensions, waterproofing and utility requirements etc);
d. Electrical supply and fittings and equipment location plans;
e. Miscellaneous standard details
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f. Access arrangements
g. Engineering specifications of all works.
3.2.8 BRT Depot Detailed engineering and architectural design
This sub-task shall include the following items:
a. General Arrangement’ drawings (showing plan and elevation views,
layout information, overall dimensions etc);
b. Sub-structure details (e.g. foundations, pile caps, pier and abutment
details, structural backfill requirements etc);
c. Superstructure details (e.g. deck types and dimensions, wall and roof
types and dimensions, waterproofing and utility requirements etc);
d. Electrical supply and fittings and equipment location plans;
e. Miscellaneous standard details
f. Access arrangements
g. Engineering specifications of all works.
3.2.9 Structural Design
This sub-task shall include the structural design of the following items:
a.
b.
c.
d.
e.

Any elevated sections of the BRT track
BRT/road bridges over or under the BRT corridor
Foot over bridges and underpasses
Culverts;
Other elements of the design/scope as provided in the Scope of Work

3.2.10 Utility Relocation
This sub-task shall include the following items:
a. Plans of existing utilities in the corridor (in addition to drainage and
electricity) including lines/pipes and all equipment for water, sewage,
gas, and telecommunications.
b. Plans for relocating and re-provisioning lines/pipes and equipment
affected by the project works in the project corridor and any associated
project activities (including the utilities required for the BRT stations,
terminals and depot);
c. Provide technical assistance to the Project Coordination Committee
(PCC) of the project, Contractor, Utility Agencies, and other
stakeholders in ensuring timely relocation of the utilities, as per design.
3.2.11 Land Acquisition / Compensation Plans
This sub-task shall include the following items:
a. Plans showing land areas (i) to be acquired for construction of the BRT
and (ii) for which occupation is required during all or part of the
construction period.
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b. Detailed plans showing lot boundaries for land areas defined in (i) and
(ii)
c. Providing details of compensation to be awarded, in case any private
property is damage or utilized for the project.
3.2.12 Environmental Study
This sub-task shall be prepared / updated of the following safeguards documents
that are to be produced during the design stage:
a. Baseline Monitoring (Air/Noise/Water/Others necessary as per law)
b. Environmental Impact Assessment (EIA), complete in all respect, with a
report to this effect, complaint with prevalent laws, rules and regulations.
3.2.13 Implementation Plan/Schedule
This sub-task shall include the following items:
a. Indicative staging plan for the works – including civil works, and land
acquisition, during construction. (The final plan to be the responsibility of
the contractor selected to undertake the works).
b. Initial Plans showing indicative traffic management during the different
stages, including in relation to footpaths and other pedestrian routes and
bus services.
The above task, as well as other associated tasks and sub-tasks, shall includes
preparation and assistance in pre-qualification of contractors and tender documents,
Construction Supervision for the Green Line BRTS, and coordination with
Contractors / Consultants for the Rolling Stock, ITS, and GC for each of the
package.
The assignment shall also include drafting and provision of construction shop
drawings for the BRTS Infrastructure (such as at-grade and elevated corridor, bus
stations, pedestrian structures etc.) and necessary coordination in this regard.
3.3

TASK 3:

Financial and Business Model

3.3.1 Preparation of a detailed financial and business model for the project,
incorporating Infrastructure, the proposed Rolling Stock and ITS (both to be
catered for by the GoS at a later stage);
3.3.2 The model so designed must incorporate elements of cross-subsidizing the
Bus Operation and ITS through tools including but not limited to land-use,
revenue, and tax/transfers. Beside other innovative ideas, the proposal must
avail the option of earning saleable CER credits when choosing to resolve
congestion / pollution in the City, which may qualify the project for earning
carbon credits as per CDM protocol.
3.3.3 The suggestions should be practicable, with parallels from similar
arrangements in regional or international BRTS/MRTS;
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3.3.4 Detailed revenue projections, along with set of reasonable assumptions, must
be provided as a deliverable to the assignment; and
3.3.5 The detailed study / model would be expected from the successful Consultant
three months after award of the assignment. However, for the sake of
technical evaluation, the proposal must contain a separate section as AnnexII, describing contours of the proposed financial and business arrangement for
sustainability of the project and operations.
3.4

TASK 4: Compliance/ Transition to Rolling Stock, ITS and Bus Operation

3.4.1 Notwithstanding
the current project’s scope limitation to provision of
Infrastructure only, the Consultant is required to Study, Coordinate, and
Incorporate necessary specifications & compliance for Rolling Stock and ITS
in the detailed design;
3.4.2 Associated coordination during construction / implementation for Rolling Stock
and ITS; and
3.4.3 Ensuring smooth transition of the infrastructure project to Government of
Sindh, with necessary coordination with the Operator, ITS/Fare Collection
Contractor, PPP Unit (GoS) and Transport & Mass Transit Department (GoS),
until the project is operationalized. Estimated time of Six (6) months may be
catered for this sub-component.
3.5

TASK 5:

Preparation of Bidding Documents

3.5.1 The Bidding Documents shall be based on the detailed engineering design,
and would include but not limited to the following:
a.
b.
c.
d.
e.

Drawings (described above)
Technical specifications; (described above)
Bill of Quantities (BoQ)
Detailed Cost Estimates
Conditions of Contract including Invitation to Tender, instructions, and
tender forms.

3.5.2 The Bidding Documents are to be prepared for up to 3 contract packages to
be procured.
3.5.3 Detailed Design Drawings: This part of the tender documents will comprise
the drawings described in sub-tasks of Task 2 above.
3.5.4 Technical specifications: This part of the tender documents will comprise
the technical specifications described in sub-tasks of Task 2 above.
3.5.5 Bills of Quantities (BoQ): BoQ is to be provided for each Contract and for
the project as a whole, based on the detailed engineering designs.
3.5.6 Cost Estimates: Cost Estimates are to be provided for each contract
package and for the project as a whole, based on the BOQ, for the works.
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The cost estimates shall be based on individual unit costs using prices
obtained from similar contracts awarded in Pakistan. Costs are to be broken
down into foreign (if any) and local components.
3.5.7 Contracts: The form of contract is to be based on PEC format.
3.5.8 Prepare each contract package, including the required “Special Conditions of
Contract”, biding data etc.
3.5.9 Implementation Plan/Schedule: This part of the tender documents will
comprise the implementation plan described in sub-task 3.2.13 above.
3.6

TASK6:

Bid Evaluation

3.6.1 The output for this task is the selection of a contractor for each package to
undertake the works. The Consultant is to assist the Client in evaluation of
bids.
3.7

TASK 7

Construction Supervision

3.7.1 The objective of these services is to ensure that the Works are carried out in
accordance with the Contract documents so that the highest possible
construction quality is achieved within the budget allocated. This will be done
through strict supervision of the Contractor’s activities to ensure that all work
is carried out in full compliance with the engineering designs, technical
specifications and other contract documents, as well as to effectively assist
the Client to carry out its supervision responsibilities.
3.7.2 The consultant will be responsible for construction supervision of the Works
contract, and specifically to act as the “Engineer” as defined in the contract
documents.
3.7.3 During construction supervision the “Engineer” may delegate some of his
authority to a site resident engineer, who will act as "the Engineers
Representative”. The road works contract will be supervised by a team with
the appropriate professional skills as mentioned in the job descriptions.
3.7.4 The scope of the consultant services will generally be as follows:
a. Assist the SPMU in all activities required of the Engineer and Engineer's
Representative to the Contract (as defined in the Contract) and assists
the Engineer to administer the execution of the construction contract in
accordance with Conditions of Contract.
b. Prepare certificates of payments as required by the Contract.
c. Maintain full and complete records of progress payments
d. Provide such information as is necessary for the Contractor to set out
the works and check that the setting out is correct
e. Review and approve the Contractor's work proposals, working drawings
etc.
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f. To the extent required by the Contract, advise modifications where
necessary and approve these proposals
g. Review and approve the Contractor's work program and, where
necessary, request revisions of this to account for the current status of
the works and ensure adherence to the construction schedule
h. Agree with the Contractor on systems of measurement for interim
payment certificates and verify the quantities for such certificates
i. Make recommendations to the Client on the Contractor's claims for
additional payment, extension of time and other matters, based on the
Consultant's interpretation of the Contract documents, the relevant site
conditions and the Contractor's detailed submissions
j. In the event of variations to the works being required, prepare the
necessary documents, and submit these to the Client for approval
k. Through inspectors of works and other site staff as may be required,
supervise the day-to-day operations of the Contractor to ensure quality
of workmanship and compliance with the Contract, including day-to-day
monitoring of environmental compliance
l. Oversee and verify laboratory and field tests undertaken by the
Contactor during the construction period
m. Maintain detailed daily diaries, photographs and documents concerning
relevant events and activities, call and keep minutes of routine site
meetings between the parties to the Contract
n. Review for accuracy the 'As Built' drawings prepared by the Contractor
for all the works
o. Prepare progress reports for the Contract in a form acceptable to the
Client. These reports will include, as a minimum, details of the physical
and financial status of the Contract
p. Carry out final inspections of the works and recommend the issue of
completion certificate
q. Check the Contractor's final accounts and certify them for payment
4 DELIVERABLES AND REPORTING REQUIREMENTS
4.1

Duration: The consulting services will be implemented over a period of 18 24 months in four stages as follows:
a. Detailed Design stage of 75 days during which Tasks 1, 2 and 3
(Financial & Business model) will be completed.
b. Bidding stage of 60 days potentially overlapping with the detailed design
stage. During this stage the Consultant will be expected to complete the
Bidding Documents, provide support as necessary to the Client during
the tender process and write the Bid/Tender Evaluation Report (Task 6),
leading to the award of contracts for civil works.
c. Construction stage of 12 months during which the Consultant will
supervise the implementation of works in the role of “The Engineer” (as
defined by PEC) as well as supervision to ensure detailed monitoring /
quality control, leading to successful completion of the works and a
recommendation to issue the completion certificate for the works
d. Compliance/ Transition to Rolling Stock, ITS and Bus Operation (Task 4
above)
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4.2

Deliverables and Payment Milestones: The Consultant will submit the
deliverables as summarized in Table 1 below, together with an electronic
version.
Table 1: Deliverables
Deliverable

Number of Hard Copies

Financial & Business Model
Topographic Survey

2
2

Geotechnical Investigation Report

2

Design Criteria

1

Design Drawings

2

Draft Bidding Documents

2 for each package

EIA Study
Final Bidding Documents

2
10 for each package

Cost Estimate

1 for each package

Construction Drawings

3 for each package

Monthly Progress Report during
Construction Stage
Monthly Progress Report as regards
Task 4 above during and after
construction stage, till transition of the
project to the GoS and at least a
month
after
successful
Bus
Operations by GoS / Operator.

2 for each package

2 for each package

Payment milestones for the project shall be as given in Table 2:
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Table 2: Payment Milestones (Detailed Design and Studies – Tasks
1,2,3,5 & 6, excluding Construction Supervision and Task 4.
See Note 1 and Note 2 below:
Milestone Report/Event / Stage
Upon Signing of Agreement

Payment (% of Contract Price)
10%

Topographic Survey and Geotechnical
Investigation Report, Coordination
with Utility Agencies, Pre-qualification
of GC & EIA Study

10%

Detailed Design, Cost Estimates, Final
Bidding Documents (Package-wise),
and assisntance in Revision of PC-I ,
if warranted

10%

Assistance in Floating and Evaluation
of Construction Tender Documents,
and Construction Drawings handed
over to the Selected Contractor(s) for
the packages.

10%

Completion of Task 1, 2, 3, 5, & 6
above, in all respects. This excludes
Construction Supervision, its subtasks and Task 4 above.

10%

Note 1: Task 1,2,3,5&6 (except Construction Supervision and associated subtasks and Task 4) shall account for not more than 50% of the Total Bid Cost
for the Complete Assignment.
Note 2: Rest of the bid price shall be staggered for Construction Supervision,
Monitoring , Quality Control, The Engineer role, and Transition of Project to
GoS (i.e. Task – 4) over the span of 18 months. Payments for these services
can be paid on submittal of monthly invoices, or on a mutually agreed upon
payment schedule at the time of Contract Agreement with the successful
Prospective Consultant.
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Section -6
Draft Form of Contract for Engineering Consultancy Services
(To be amended as per the TOR)

between

_________________________________________________
(NAME OF THE CLIENT)

and

____________________________________________________
(NAME OF THE CONSULTANTS)

for

_________________________ (BRIEF SCOPE OF SERVICES)
OF __________________________________ (NAME OF PROJECT)

Month and Year
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FORM OF CONTRACT
[Notes: 1.

Use this Form of Contract when the Consultants perform
Services as Sole Consultants.

2.

In case the Consultants perform Services as a Member of the
joint venture, use the Form included at the end.

3.

All notes should be deleted in the final text.]

This CONTRACT (hereinafter called the "Contract") is made on the __ day of
__
month)of
___
(year),
between,
on
the
one
hand
______________________________
(hereinafter called the "Client" which expression shall include the successors,
legal representatives and permitted assigns) and, on the other hand,
______________________________________________________________
____ (hereinafter called the "Consultants" which expression shall include the
successors, legal representatives and permitted assigns).
WHEREAS
(a)

the Client has requested the Consultants to provide certain consulting
services as defined in the General Conditions of Contract attached to
this Contract (hereinafter called the "Services"); and

(b)

the Consultants, having represented to the Client that they have the
required professional skills, and personnel and technical resources,
have agreed to provide the Services on the terms and conditions set
forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:
1.

The following documents attached hereto shall be deemed to form an
integral part of this Contract:
(a)
(b)
(c)

the General Conditions of Contract;
the Special Conditions of Contract;
the following Appendices:
[Note: If any of these Appendices are not used, the words "Not
Used" should be inserted below/next to the title of the Appendix
and on the sheet attached hereto carrying the title of that
Appendix.]

Appendix A : Description of the Services
Appendix B : Reporting Requirements
Appendix C : Key Personnel and Sub consultants
Appendix D : Breakdown of Contract Price in Foreign Currency
Appendix E : Breakdown of Contract Price in Local Currency
Appendix F : Services & Facilities to be Provided by the Client
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Appendix G: Integrity Pact (for Services above Rs. 10 million)
2.

The mutual rights and obligations of the Client and the Consultants
shall be as set forth in the Contract, in particular:
(a)

the Consultants shall carry out the Services in accordance with
the provisions of the Contract; and

(b)

the Client shall make payments to the Consultants in
accordance with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be
signed in their respective names in two identical counterparts, each of which
shall be deemed as the original, as of the day, month and year first above
written.
For and on behalf of

_________________________
Witness

(CLIENT)

Signatures___________________

Signatures
________________

Name ______________________

Name
____________________

Title ________________________
_____________________

Title

(Seal)
For and on behalf of

_________________________
Witness

(CONSULTANTS)

Signatures___________________

Signatures
________________

Name ______________________

Name
____________________

Title _______________________

Title _____________________
(Seal)
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II. GENERAL CONDITIONS OF CONTRACT
1. GENERAL PROVISIONS
1.1

Definitions
Unless the context otherwise requires, the following terms whenever
used in this Contract have the following meanings:
(a)

"Applicable Law" means the laws and any other instruments
having the force of law in the Islamic Republic of Pakistan, as
those may be issued and in force from time to time;

(b)

"Contract" means the Contract signed by the Parties, to which
these General Conditions of Contract (GC) are attached,
together with all the documents listed in Clause 1 of such signed
Contract;

(c)

"Contract Price" means the price to be paid for the performance
of the Services, in accordance with Clause 6;

(d)

"Effective Date" means the date on which this Contract comes
into force and effect pursuant to Sub-Clause 2.1;

(e)

"GC" means these General Conditions of Contract;

(f)

"Government" means the Government of the Islamic Republic of
Pakistan and/or Provincial Government(s);

(g)

"Foreign Currency" means currency other than the currency of
Islamic Republic of Pakistan.;

(h)

"Local Currency" means the currency of the Islamic Republic of
Pakistan;

(i)

"Member" in case the Consultants consist of a joint venture of
more than one entity, means any of the entities, and "Members"
means all of these entities;

(j)

"Party" means the Client or the Consultants, as the case may
be, and "Parties" means both of them;

(k)

"Personnel" means persons hired by the Consultants or by any
Sub consultant as employees and assigned to the performance
of the Services or any part thereof;

(l)

"SC" means the Special Conditions of Contract by which the GC
are amended or supplemented;
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1.2

(m)

"Services" means the work to be performed by the Consultants
pursuant to this Contract, as described in Appendix A;

(n)

"Sub consultant" means any entity to which the Consultants
subcontract any part of the Services in accordance with the
provisions of Sub-Clause 3.6;

(o)

"Third Party" means any person or entity other than the Client,
the Consultants or a Sub consultant; and

(p)

"Project" means the work specified in SC for which engineering
consultancy services are desired.

Law Governing the Contract
This Contract, its meaning and interpretation, and the relation between
the Parties shall be governed by the Applicable Law.

1.3

Language
This Contract has been executed in the English language which shall
be the binding and controlling language for all matters relating to the
meaning or interpretation of this Contract. All the reports and
communications shall be in the English language.

1.4

Notices
Any notice, request, or consent made pursuant to this Contract shall be
in writing and shall be deemed to have been made when delivered in
person to an Authorized Representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex, or
facsimile to such Party at the address of the Authorized
Representatives specified under Sub-Clause SC 1.6. A Party may
change its address for notice hereunder by giving the other Party
notice of such change.

1.5

Location
The Services shall be performed at such locations as are specified in
Appendix A and, where the location of a particular task is not so
specified, at such locations as mutually agreed by the Parties.

1.6

Authorized Representatives
Any action required or permitted to be taken, and any document
required or permitted to be executed, under this Contract by the Client
or the Consultants shall be taken or executed by the Authorized
Representatives specified in the SC.
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1.7

Taxes and Duties
Unless specified in the SC, the Consultants, Sub consultants, and their
Personnel shall pay such taxes, duties, fees, and other impositions as
may be levied under the Applicable Law, the amount of which is
deemed to have been included in the Contract Price.

1.8

Leader of Joint Venture
In case the Consultants consist of a joint venture of more than one
entity, the Consultants shall be jointly and severally bound to the Client
for fulfillment of the terms of the Contract and designate the Member
named in the SC to act as leader of the Joint Venture, for the purpose
of receiving instructions from the Client.

2.

COMMENCEMENT,
COMPLETION,
TERMINATION OF CONTRACT

2.1

Effectiveness of Contract

MODIFICATION,AND

This Contract shall come into force and effect on the date (the
"Effective Date") of the Client's notice to the Consultants instructing the
Consultants to begin carrying out the Services. This notice shall
confirm that the effectiveness conditions, if any, listed in the SC have
been met.
2.2

Termination of Contract for Failure to Become Effective
If this Contract has not become effective within such time period after
the date of the Contract signed by the Parties as shall be specified in
the SC, either Party may, by not less than twenty eight (28) days
written notice to the other Party, declare this Contract to be null and
void, and in the event of such a declaration by either Party, neither
Party shall have any claim against the other Party except for the work
(if any) already done or costs already incurred by a Party at the request
of the other Party.

2.3

Commencement of Services
The Consultants shall begin carrying out the Services at the end of
such time period after the Effective Date as shall be specified in the
SC.

2.4

Expiration of Contract
Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract
shall expire when, pursuant to the provisions hereof, the Services have
been completed and the payments of remunerations including the
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direct costs if any, have been made. The Services shall be completed
within a period as is specified in the SC, or such extended time as may
be allowed under Sub-Clause 2.6.
The term "Completion of Services" is as specified in the SC.
2.5

Modification
Modification of the terms and conditions of this Contract, including any
modification of the scope of the Services or of the Contract Price, may
only be made in writing, which shall be signed by both the Parties.

2.6

Extension of Time for Completion
If the scope or duration of the Services is increased:

2.7

(a)

the Consultants shall inform the Client of the circumstances and
probable effects;

(b)

the increase shall be regarded as Additional Services; and

(c)

the Client shall extend the time for Completion of the Services
accordingly.

Force Majeure

2.7.1 Definition
(a)

For the purposes of this Contract, "Force Majeure" means an
event which is beyond the reasonable control of a Party and
which makes a Party's performance of its obligations under the
Contract impossible or so impractical as to be considered
impossible under the circumstances, and includes, but is not
limited to, war, riots, civil disorder, earthquake, fire, explosion,
storm, flood or other adverse weather conditions, strikes,
lockouts or other industrial actions (except where such strikes,
lockouts or other industrial actions are within the power of the
Party invoking Force Majeure to prevent), confiscation or any
other action by government agencies.

(b)

Force Majeure shall not include (i) any event which is caused by
the negligence or intentional action of a Party or such Party's
Sub consultants or agents or employees, nor (ii) any event
which a diligent Party could reasonably have been expected to
both (A) take into account at the time of the conclusion of this
Contract and (B) avoid or overcome in the carrying out of its
obligations hereunder.

(c)

Force Majeure shall not include insufficiency of funds or failure
to make any payment required hereunder.
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2.7.2 No Breach of Contract
The failure of a Party to fulfill any of its obligations under the Contract
shall not be considered to be a breach of, or default under this Contract
insofar as such inability arises from an event of Force Majeure,
provided that the Party affected by such an event; (a) has taken all
reasonable precautions, due care and reasonable alternative measures
in order to carry out the terms and conditions of this Contract; and (b)
has informed the other Party in writing not later than fifteen (15) days
following the occurrence of such an event.
2.7.3 Extension of Time
Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to the
time during which such Party was unable to perform such action as a
result of Force Majeure.
2.7.4 Payments
During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Consultants shall be entitled to continue
to be paid under the terms of this Contract, as well as to be reimbursed
for additional costs reasonably and necessarily incurred by them during
such period for the purpose of the Services and in reactivating the
Services after the end of such period.

2.8

Suspension of Payments by the Client
The Client may, by written notice of suspension to the Consultants,
suspend all payments to the Consultants hereunder if the Consultants
fail to perform any of their obligations under this Contract, including the
carrying out of the Services, provided that such notice of suspension (i)
shall specify the nature of the failure, and (ii) shall request the
Consultants to remedy such failure within a period not exceeding thirty
(30) days after receipt by the Consultants of such notice of suspension.

2.9

Termination

2.9.1 By the Client
The Client may terminate this Contract, by not less than thirty (30) days
written notice of termination to the Consultants, to be given after the
occurrence of any of the events specified in paragraphs (a) through (e)
of this Sub-Clause 2.9.1 and sixty (60) days' in the case of the event
referred to in paragraph (f):

73

(a)

if the Consultants do not remedy a failure in the performance of
their obligations under the Contract, within thirty (30) days after
being notified or within any further period as the Client may have
subsequently approved in writing;

(b)

if the Consultants become (or, if the Consultants consist of more
than one entity, if any of their Members becomes) insolvent or
bankrupt or enter into any agreements with their creditors for
relief of debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership whether
compulsory or voluntary;

(c)

if the Consultants fail to comply with any final decision reached
as a result of arbitration proceedings pursuant to Clause 7
hereof;

(d)

if the Consultants submit to the Client a statement which has a
material effect on the rights, obligations or interests of the Client
and which the Consultants know to be false;

(e)

if, as the result of Force Majeure, the Consultants are unable to
perform a material portion of the Services for a period of not less
than sixty (60) days;

(f)

if the Client, in its sole discretion, decides to terminate this
Contract.
2.9.2 By the Consultants
The Consultants may terminate this Contract, by not less than thirty
(30) days written notice to the Client, such notice to be given after the
occurrence of any of the events specified in paragraphs (a) through (d)
of this Sub-Clause 2.9.2:
(a)

if the Client fails to pay any monies due to the Consultants
pursuant to this Contract and not subject to dispute pursuant to
Clause 7 within forty-five (45) days after receiving written notice
from the Consultants that such payment is overdue;

(b)

if the Client is in material breach of its obligations pursuant to
this Contract and has not remedied the same within forty-five
(45) days (or such longer period as the Consultants may have
subsequently approved in writing) following the receipt by the
Client of the Consultants' notice specifying such breach;

(c)

if, as a result of Force Majeure, the Consultants are unable to
perform a material portion of the Services for a period of not less
than sixty (60) days;

(d)

if the Client fails to comply with any final decision reached as a
result of arbitration proceedings pursuant to Clause 7 hereof.
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2.9.3 Cessation of Services
Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving
of notice of termination under Sub-Clause 2.9.2, the Consultants shall
take all necessary steps to bring the Services to a close in a prompt
and orderly manner and shall make every reasonable effort to keep
expenditures for this purpose to a minimum.
With respect to
documents prepared by the Consultants, and equipment and materials
furnished by the Client, the Consultants shall proceed as provided,
respectively, by Sub-Clauses 3.8 or 3.9.
2.9.4 Payment upon Termination
Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or
2.9.2, the Client shall make the following payments to the Consultants:
(a)

remuneration and reimbursable direct costs expenditure
pursuant to Clause 6 for Services satisfactorily performed prior
to the effective date of termination. Effective date of termination
for purposes of this Sub-Clause means the date when the
prescribed notice period would expire;

(b)

except in the case of termination pursuant to paragraphs (a)
through (d) of Sub-Clause 2.9.1, reimbursement of any
reasonable cost incidental to the prompt and orderly termination
of the Contract, including the cost of the return travel of the
Personnel, according to Consultants Traveling Allowance Rules.

In order to compute the remuneration for the part of the Services
satisfactorily performed prior to the effective date of termination, the
respective remunerations shall be proportioned.
2.9.5 Disputes about Events of Termination
If either Party disputes whether an event specified in paragraphs (a)
through (e) of Sub-Clause 2.9.1 or in paragraph (a) through (d) of SubClause 2.9.2 hereof has occurred, such Party may, within forty-five (45)
days after receipt of notice of termination from the other Party, refer the
matter to arbitration pursuant to Clause 7 hereof, and this Contract
shall not be terminated on account of such event except in accordance
with the terms of any resulting arbitral award.
3. OBLIGATIONS OF THE CONSULTANTS
3.1

General
The Consultants shall perform the Services and carry out their
obligations with all due diligence, efficiency, and economy, in
accordance with generally accepted professional techniques and
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practices, and shall observe sound management practices, and employ
appropriate advanced technology and safe methods. The Consultants
shall always act, in respect of any matter relating to this Contract or to
the Services, as faithful advisers to the Client, and shall at all times
support and safeguard the Client's legitimate interests in any dealings
with Sub consultants or third parties.
3.2

Consultants Not to Benefit from Commissions, Discounts, etc.
The remuneration of the Consultants pursuant to Clause 6 shall
constitute the Consultants' sole remuneration in connection with this
Contract or the Services, and the Consultants shall not accept for their
own benefit any trade commission, discount, or similar payment in
connection with activities pursuant to this Contract or to the Services or
in the discharge of their obligations under the Contract, and the
Consultants shall use their best efforts to ensure that the Personnel,
any Sub consultants, and agents of either of them similarly shall not
receive any such additional remuneration.

3.3

Confidentiality
The Consultants, their Sub consultants, and the Personnel of either of
them shall not, either during the term or after the expiration of this
Contract, disclose any proprietary or confidential information relating to
the Project, the Services, this Contract, or the Client's business or
operations without the prior written consent of the Client.

3.4

Liability of the Consultants
The Consultants are liable for the consequence of errors and
omissions on their part or on the part of their employees in so far as the
design of the Project is concerned to the extent and with the limitations
as mentioned herein below.
If the Client suffers any losses or damages as a result of proven faults,
errors or omissions in the design of a project, the Consultants shall
make good such losses or damages, subject to the conditions that the
maximum liability as aforesaid shall not exceed twice the total
remuneration of the Consultants for design phase in accordance with
the terms of the Contract.
The liability of the Consultants expires after one (1) year from the
stipulated date of completion of construction or after three (3) years
from the date of final completion of the design whichever is earlier.
The Consultants may, to protect themselves, insure themselves
against their liabilities but this is not obligatory. The extent of the
insurance shall be up to the limit specified in second para above. The
Consultants shall procure the necessary cover before commencing the
Services and the cost of procuring such cover shall be borne by the
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Consultants up to a limit of one percent of the total remuneration of the
Consultants for the design phase for every year of keeping such cover
effective.
The Consultants shall, at the request of the Client, indemnify the Client
against any or all risks arising out of the furnishing of professional
services by the Consultants to the Client, not covered by the provisions
contained in the first para above and exceeding the limits set forth in
second para above provided the actual cost of procuring such
indemnity as well as costs exceeding the limits set forth in fourth para
above shall be borne by the Client.
3.5

Other Insurance to be Taken out by the Consultants
The Consultants (a) shall take out and maintain, and shall cause any
Sub consultants to take out and maintain, at their (or the Sub
consultants', as the case may be) own cost but on terms and conditions
approved by the Client, insurance against the risks, and for the
coverage, as are specified in the SC; and (b) at the Client's request,
shall provide evidence to the Client showing that such insurance has
been taken out and maintained and that the current premiums have
been paid.

3.6

Consultants' Actions Requiring Client's Prior Approval
The Consultants shall obtain the Client's prior approval in writing before
taking any of the following actions:

3.7

(a)

appointing such Personnel as are listed in Appendix-C merely
by title but not by name;

(b)

entering into a subcontract for the performance of any part of the
Services, it being understood (i) that the selection of Sub
consultants and the terms and conditions of the subcontract
shall have been approved in writing by the Client prior to the
execution of the subcontract, and (ii) that the Consultants shall
remain fully liable for the performance of the Services by the
Sub consultants and its Personnel pursuant to this Contract;

(c)

any other action that may be specified in the SC.

Reporting Obligations
The Consultants shall submit to the Client the reports and documents
specified in Appendix B in the form, in the numbers, and within the
periods set forth in the said Appendix.

3.8

Documents Prepared by the Consultants to be the Property of the
Client
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All plans, drawings, specifications, reports, and other documents and
software prepared by the Consultants in accordance with Sub-Clause
3.7 shall become and remain the property of the Client, and the
Consultants shall, not later than upon termination or expiration of this
Contract, deliver (if not already delivered) all such documents and
software to the Client, together with a detailed inventory thereof. The
Consultants may retain a copy of such documents and software.
Restriction(s) about the future use of these documents is specified in
the SC.
3.9

Equipment and Materials Furnished by the Client
Equipment and materials made available to the Consultants by the
Client, or purchased by the Consultants with funds provided exclusively
for this purpose by the Client, shall be the property of the Client and
shall be marked accordingly. Upon termination or expiration of this
Contract, the Consultants shall make available to the Client an
inventory of such equipment and materials and shall dispose of such
equipment and materials in accordance with the Client's instructions or
afford salvage value of the same. While in possession of such
equipment and materials, the Consultants, unless otherwise instructed
by the Client in writing, shall insure them at the expense of the Client in
an amount equal to their full replacement value.

3.10

Accounting, Inspection and Auditing
The Consultants (i) shall keep accurate and systematic accounts and
records in respect of the Services hereunder, in accordance with
internationally accepted accounting principles and in such form and
detail as will clearly identify all relevant time charges, and cost, and the
basis thereof, and (ii) shall permit the Client or its designated
representatives periodically, and up to one year from the expiration or
termination of this Contract, to inspect the same and make copies
thereof as well as to have them audited by auditors appointed by the
Client.

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS
4.1

Description of Personnel
The titles, agreed job descriptions, minimum qualifications, and
estimated periods of engagement in the carrying out of the Services of
the Consultants' Key Personnel are described in Appendix C. The Key
Personnel and Sub consultants listed by title and/or by name, as the
case may be, in Appendix C are deemed to be approved by the Client.

4.2

Removal and/or Replacement of Personnel
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(a)

Except as the Client may otherwise agree, no changes shall be
made in the Key Personnel. If, for any reason beyond the
reasonable control of the Consultants, it becomes necessary to
replace any of the Key Personnel, the Consultants shall provide
as a replacement a person of equivalent or better qualifications;

(b)

If the Client, (i) finds that any of the Personnel have committed
serious misconduct or have been charged with having
committed a criminal action; or (ii) has reasonable cause to be
dissatisfied with the performance of any of the Personnel, then
the Consultants shall, at the Client's written request specifying
the grounds therefor, provide as a replacement a person with
qualifications and experience acceptable to the Client.

(c)

Except as the Client may otherwise agree, the Consultants shall;
(i) bear all the additional travel and other costs arising out of or
incidental to any removal and/or replacement; and (ii) bear any
additional remuneration, to be paid for any of the Personnel
provided as a replacement to that of the Personnel being
replaced.

5. OBLIGATIONS OF THE CLIENT
5.1

Assistance, Coordination and Approvals

5.1.1 Assistance
The Client shall use its best efforts to ensure that the Client shall:
(a)

provide at no cost to the Consultants, Sub consultants and
Personnel such documents prepared by the Client or other
consulting engineers appointed by the Client as shall be
necessary to enable the Consultants, Sub consultants or
Personnel to perform the Services. The documents and the time
within which such documents shall be made available, are as
specified in the SC;

(b)

assist to obtain the existing data pertaining or relevant to the
carrying out of the Services, with various Government and other
organizations. Such items unless paid for by the Consultants
without reimbursement by the Client, shall be returned by the
Consultants upon completion of the Services under this Contact;

(c)

issue to officials, agents and representatives of the concerned
organizations, all such instructions as may be necessary or
appropriate for prompt and effective implementation of the
Services;

79

(d)

assist to obtain permits which may be required for right-of-way,
entry upon the lands and properties for the purposes of this
Contract;

(e)

provide to the Consultants, Sub consultants, and Personnel any
such other assistance and exemptions as may be specified in
the SC.

5.1.2 Co-ordination
The Client shall:
(a)

coordinate and get or expedite any necessary approval and
clearances relating to the work from any Government or SemiGovernment Agency, Department or Authority, and other
concerned organization named in the SC.

(b)

coordinate with any other consultants employed by him.

5.1.3 Approvals
The Client shall accord approval of the documents within such time as
specified in the SC, whenever these are applied for by the Consultants.
5.2

Access to Land
The Client warrants that the Consultants shall have, free of charge,
unimpeded access to all land of which access is required for the
performance of the Services.

5.3

Changes in the Applicable Law
If, after the date of this Contract, there is any change in the Applicable
Law which increases or decreases the cost of the Services rendered by
the Consultants, then the remunerations and direct costs otherwise
payable to the Consultants under this Contract shall be increased or
decreased accordingly, and corresponding adjustment shall be made
to the amounts referred to in Sub-Clause 6.2 (a) or (b), as the case
may be.

5.4

Services and Facilities
The Client shall make available to the Consultants, Sub consultants
and the Personnel, for the purpose of the Services and free of any
charge, the services, facilities and property described in Appendix F at
the times and in the manner specified in said Appendix F, provided
that if such services, facilities and property shall not be made available
to the Consultants as and when so specified, the Parties shall agree
on; (i) any time extension that it may be appropriate to grant to the
Consultants for the performance of the Services; (ii) the manner in
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which the Consultants shall procure any such services, facilities and
property from other sources; and (iii) the additional payments, if any,
to be made to the Consultants as a result thereof pursuant to Clause 6
hereinafter.
5.5

Payments
In consideration of the Services performed by the Consultants under
this Contract, the Client shall make to the Consultants such payments
and in such manner as is provided by Clause 6 of this Contract.

6. PAYMENTS TO THE CONSULTANTS
6.1

Lump Sum Remuneration
The Consultants' total remuneration shall not exceed the Contract Price
and shall be a fixed lump sum including all staff costs, incurred by the
Consultants in carrying out the Services described in Appendix A.
Other reimbursable direct costs expenditure, if any, are specified in the
SC. Except as provided in Sub-Clause 5.3, the Contract Price may
only be increased above the amounts stated in Sub-Clause 6.2 if the
Parties have agreed to additional payments in accordance with SubClauses 2.5, 2.6, 5.4 or 6.6.

6.2

Contract Price
(a)

Foreign currency payment shall be made in the currency or
currencies specified as foreign currency or currencies in the SC,
and local currency payment shall be made in Pakistani Rupees.

(b)

The SC shall specify the breakup of remuneration to be paid,
respectively, in foreign and in local currencies.

6.3

Terms and Conditions of Payment

6.4

Payment will be made to the account of the Consultants and according
to the payment schedule stated in the SC. Payments shall be made
after the conditions listed in the SC for such payments have been met,
and the Consultants have submitted an invoice to the Client specifying
the amount due.
Period of Payment
(a)

Advance payment to the Consultants shall be affected within the
period specified in the SC, after signing of the Contract
Agreement between the Parties.

(b)

Any other amount due to the Consultants shall be paid by the
Client to the Consultants within twenty-eight (28) days in case of
local currency and fifty six (56) days in case of foreign currency
after the Consultants' invoice has been delivered to the Client.
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6.5

Delayed Payments
If the Client has delayed payments beyond the period stated in
paragraph (b) of Sub-Clause 6.4, financing charges shall be paid to the
Consultants for each day of delay at the rate specified in the SC.

6.6

Additional Services
Additional Services means:
(a)

Services as approved by the Client outside the Scope of
Services described in Appendix A;

(b)

Services to be performed during the period extended pursuant
to Sub-Clause 2.6, beyond the original schedule time for
completion of the Services; and

(c)

any re-doing of any part of the Services as a result of Client's
instructions.

If, in the opinion of the Client, it is necessary to perform Additional
Services during the currency of the Contract for the purpose of the
Project, such Additional Services shall be performed with the prior
concurrence of both the Parties. The Consultants shall inform the
Client of the additional time (if any), and the additional remuneration
and reimbursable direct costs expenditure for such Additional Services.
If there is no disagreement by the Client within two weeks of this
intimation, such additional time, remuneration and reimbursable direct
costs expenditure shall be deemed to become part of the Contract.
Such remuneration and reimbursable direct costs expenditure shall be
determined on the basis of rates provided in Appendices D and E, in
case the Additional Services are performed during the scheduled
period of the Services, otherwise remuneration for Additional Services
shall be determined on the basis of Consultants' billing rates prevailing
at the time of performing the Additional Services.
6.7

Consultants' Entitlement to Suspend Services
If the Client fails to make the payment of any of the Consultants'
invoice (excluding the advance payment), within twenty-eight (28) days
after the expiry of the time stated in paragraph (b) of Sub-Clause 6.4,
within which payment is to be made, the Consultants may after giving
not less than fourteen (14) days' prior notice to the Client, suspend the
Services or reduce the rate of carrying out the Services, unless and
until the Consultants have received the payment.
This action will not prejudice the Consultants entitlement to financing
charges under Sub-Clause 6.5.
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7. SETTLEMENT OF DISPUTES
7.1

Amicable Settlement
The Parties shall use their best efforts to settle amicably all disputes
arising out of or in connection with this Contract or its interpretation.

7.2

Dispute Settlement
Any dispute between the Parties as to matters arising pursuant to this
Contract which cannot be settled amicably within thirty (30) days after
receipt by one Party of the other Party's request for such amicable
settlement may be submitted by either Party for settlement in
accordance with the provisions of the Arbitration Act, 1940 (Act No.X of
1940) and of the Rules made thereunder and any statutory
modifications thereto.
Services under the Contract shall, if reasonably possible, continue
during the arbitration proceedings and no payment due to or by the
Client shall be withheld on account of such proceedings.

8. INTEGRITY PACT
8.1

If the Consultant or any of his Sub consultants, agents or servants is
found to have violated or involved in violation of the Integrity Pact
signed by the Consultant as Appendix-G to this Form of Contract, then
the Client shall be entitled to:
(a)

recover from the Consultant an amount equivalent to ten times
the sum of any commission, gratification, bribe, finder’s fee or
kickback given by the Consultant or any of his Sub consultant,
agents or servants;

(b)

terminate the Contract; and

(c)

recover from the Consultant any loss or damage to the Client as
a result of such termination or of any other corrupt business
practices of the Consultant or any of his Sub consultant, agents
or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause,
the Consultant shall proceed in accordance with Sub-Clause 2.9.3.
Payment upon such termination shall be made under Sub-Clause 2.9.4
(a) after having deducted the amounts due to the Client under SubPara (a) and (c) of this Sub-Clause.
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III. SPECIAL CONDITIONS OF CONTRACT
No.
Amendments of, and Supplements to, Clauses in the General
of GC
Conditions of Contract
Clause
______________________________________________________________
__
1.1

Definitions
(p)

1.6

"Project" means .....................................

Authorized Representatives
The Authorized Representatives are the following:
For the Client:
_______________________________
_______________________________
_______________________________
Telephone : ___________________
Facsimile
: ___________________
Email
: ___________________
For the Consultants:
_______________________________ (Name
Manager)
_______________________________ (Project)
_______________________________ (Address)
_______________________________
_______________________________
Telephone : ___________________
Facsimile
: ___________________
Email
: ___________________

1.7

of

Project

Taxes and Duties

[Note: To be included in this Sub-Clause as agreed with the Client.]
______________________________________________________________
__
[All notes should be deleted in final text. All blanks should be filled in.]
1.8

Leader of the Joint Venture
The leader of the Joint Venture is .................................... (name of the
Member of the Joint Venture).
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2.1

[Note: If the Consultants do not consist of more than one entity, the
Sub-Clause1.8 should be deleted.]
Effectiveness of Contract
The date on which this Contract shall come into effect is the date when
the Contract is signed by both the Parties and the amount of advance
payment due upon signing of the Contract is received by the
Consultants.

2.2

Termination of Contract for Failure to Become Effective
The time period shall be ...........days, or such other period as the
Parties may agree in writing.
[Note: Fill in the time period e.g. one hundred twenty (120) days.]

2.3

Commencement of Services
The Consultants shall commence the Services within twenty-one (21)
days after the date of signing of Contract Agreement, or such other
time period as the Parties may agree in writing.

2.4

Expiration of Contract
The period of completion of Services shall be ----------- days from the
Commencement Date of the Services or such other period as the
Parties may agree in writing. The Services are estimated to be
completed before ......... 20...
"Completion of Services" means..................................................
.................................................................................................................
.................................................................................................................
..........................

3.5

Insurance to be Taken out by the Consultants
The risks and the coverages shall be as follows:

3.6

(a)

Third Party motor vehicle liability insurance in respect of motor
vehicles operated in Pakistan by the Consultants or their
Personnel or any Sub consultants or their Personnel, with a
minimum coverage of Rs.................

(b)

Insurance against loss of or damage to equipment purchased in
whole or in part with funds provided under the Contract.

Consultants' Actions Requiring Client's Prior Approval
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The Consultants shall also clear with the Client, before commitments
on any action they propose to take under the following:
i)

Issuing Variations Orders in respect of:
-

additional items of Works as determined by the Engineer
to be necessary for the execution of Works.

-

any new item of the Works not envisaged in the Contract
Documents and which is determined by the Engineer to
be necessary for the execution of Works.

-

any item of Works covered under Provisional Sums

ii)

Claim from the Contractor for extra payment with full supporting
details and Consultants recommendations, if any, for settlement.

iii)

Details of any nominated sub-contracts.

iv)

Any action under terms of Performance Guarantee or Insurance
Policy.

v)

Any action by the Consultants affecting the costs under the
following clauses of Conditions of Contract of the Construction
Contract.
-

3.8

Adverse Physical Conditions and Artificial Obstructions
Suspension of Works
Bonus and Liquidated Damages
Certificate of Completion of Works
Defects Liability Certificate
Forfeiture
Special Risks
Frustration

vi)

Final Measurement Statement

vii)

Release of Retention Money

viii)

Any change in the ratios of various currencies of payment.

Documents Prepared by the Consultants to be the Property of the
Client
The Client and the Consultants shall not use these documents for
purposes unrelated to this Contract without the prior written approval of
the other Party.
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5.1.1 Assistance
(a)

The Client shall make available within ...... days from the
Commencement
Date,
the
documents
namely
.......................................................................................................
.......................................................................................................
......................

This list if warranted shall be supplemented subsequently.
(e)

Other assistance and exemptions to be provided by the Client
are.................................................................................................
.......................................................................................................
.......................

5.1.2 Coordination
(a)
The
departments
and
agencies
include
...............
.................................................................................................................
.............
.................................................................................................................
.............
5.1.3 Approvals
The Client shall accord approval of the documents immediately but not
later than fourteen (14) days from the date of their submission by the
Consultants.
6.1

Lump Sum Remuneration
[Note: In case there are other expenditures in respect of which
reimbursement is allowed in addition to the lump sum
remuneration, details of such reimbursable direct costs
expenditure which may include Sub consultants' costs, printing,
communications, travel, accommodation etc., may be indicated
herein. Each item shall be specified whether it is payable on the
basis of (a) lump sum monthly rate; or (b) reimbursement of
actual expenditures.]

6.2

Contract Price
(a)

The amount in foreign currency is ...........
The amount in local currency is Pakistani Rupees.............

(b)

The breakup of foreign and local currencies shall be as under:
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6.3

-

For Planning and Designing, total foreign currency comprising
..... (Name the currency/currencies) is ......... and total Pak Rs. is
...........

-

For Construction supervision, total foreign currency
comprising........(Name the currency/currencies) is....... and total
Pak Rs. is ...............

Terms and Conditions of Payment
[Note: Terms and Conditions of Payment provided below is meant for
sample reference. This should be edited on case to case basis
as per scope of work of the engineering consultancy services of
the specific project.]
For Planning and Design
A lump sum amount in foreign and local currencies against Planning
and Design referred under SC 6.2 shall be paid to the Consultants for
the Services to be completed within the period specified in SC 2.4.
Payments shall be made according to the following schedule:
As per the TOR
_______________
For Construction Supervision
(a)

A lump sum amount in foreign and local currencies referred
under SC 6.2 against Construction Supervision shall be paid to
the Consultants for the Services to be completed within a period
specified in SC 2.4.

(b)

Payment shall be made according to the following schedule:

(c)

(i)

An advance payment of ....% of foreign currency and ....%
of local currency, shall be made within .....( ) days of
signing of the Contract Agreement.
The advance
payment will be set off by the Client in .....(give numbers)
equal installments against the statements until the
advance payment has been fully set off. First installment
for the set off shall be made....

(ii)

An amount of Rs......(amount in words) shall be paid per
month for ........ months.
In case the Services are
completed before the scheduled date of completion
stated in Clause 2.4, the balance amount shall be paid to
the Consultants with their final bill.

As soon as practicable and preferably within thirty (30) days
after the end of each calendar month during the period of the
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Services, the Consultants shall submit their bill in duplicate to
the Client. Supporting documents shall be submitted for
reimbursable direct costs expenditure, if any.
6.4

Period of Payment
(a)

6.5

The time period for advance payment shall be ........................( )
days after signing of Contract Agreement by both the Parties.
(Fill in the time period e.g. thirty (30) days).

Delayed Payments
Financing charges are as under:
(i)
(ii)

for foreign currency = ------- percent (___%) per annum
for local currency =
eight percent (8%) per annum.
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IV APPENDICES
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Appendix A
Description of the Services

[Give detailed descriptions of the Services to be provided, dates for completion of
various tasks, place of performance for different tasks, specific tasks to be approved by
Client, etc.]
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Appendix B
Reporting Requirements

Pursuant to Sub-Clause GC-3.7, the Consultants shall submit the following reports:
[List format, frequency, and contents of reports; persons to receive them; dates of
submission and the number of copies of each submittal; etc. If no reports are to be
submitted, state here "Not applicable".]
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Appendix C
Key Personnel and Sub consultants

[List under:

C-1

Title [and names, if already available], activities of job
descriptions of key Personnel to be assigned to work and staffmonths for each.

C-2

List of approved Sub consultants (if already available); same
information with respect to their Personnel as in C-1.]
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Appendix D
Breakdown of Contract Price in Foreign Currency

[List here the elements of cost used to arrive at the breakdown of the Contract Priceforeign currency portion:
1.

Remuneration for various items on the basis of rates as mutually agreed.

2.

Other reimbursable direct costs expenditure.

3.

Total, remuneration and reimbursable direct costs expenditure = (1 + 2)

Note:
This appendix will exclusively be used for determining remuneration for Additional
Services in accordance with Sub-Clause GC 6.6.]
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Appendix E
Breakdown of Contract Price in Local Currency

[List here the elements of cost used to arrive at the breakdown of the Contract Pricelocal currency portion:
1.

Remuneration for various items on the basis of rates as mutually agreed.

2.

Other reimbursable direct costs expenditure related to:
(a)

Support staff, and work charged staff;

(b)

Office expenditures related to:
(i)
(ii)
(iii)

3.

rentals;
furnishing and equipment;
operation and maintenance of office, office equipment and furniture,
office supplies.

(c)

Transport including running and maintenance, and other associated costs;

(d)

Travelling etc.

(e)

Other costs

Total, remuneration and reimbursable direct costs expenditure = (1 + 2).

Note:
1.

Each item of reimbursable direct costs expenditure shall be specified whether it is
payable on the basis of (a) lump sum monthly rate; or (b) reimbursement of
actual expenditures.

2.

This appendix will exclusively be used for determining remuneration for Additional
Services in accordance with Sub-Clause GC 6.6.]
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Appendix F
Services and Facilities to be Provided by the Client

The Client shall make available the following Services and Facilities:
1.

Services and Facilities of the Client
The Client shall make available to the Consultants, Sub consultants and the
Personnel, for the purposes of the Services and free of any charge, the services,
facilities and property, at the times and in the manner specified hereunder:
(a)

________________________________________________
________________________________________________
________________________________________________

(b)

________________________________________________
________________________________________________
________________________________________________

(c)

Rent will be charged by the Client only for the family status
accommodation provided to the Personnel, in the Client's colonies, at the
following rates:
Type of Accommodation
....................
....................

(d)

2.

Monthly Rent (Rs)
.................
.................

No rent will be charged for single status residences provided by the Client
to the Personnel.

Lodge Accommodation
If requested by the Consultants, the Client shall provide lodge accommodation, if
available, to all Personnel of the Consultants or the Sub consultants when on visit
to various parts of the Project area or any other station where such facilities or
the lodge accommodation of the Client exists (and provided that the Personnel of
the Consultants or the Sub consultants visit that place in connection with the
Project) under the same terms and conditions as the Client's staff is entitled.
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Appendix G
(INTEGRITY PACT)
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS IN
CONTRACTS WORTH RS. 10.00 MILLION OR MORE
Contract No.________________ Dated __________________
Contract Value: ________________
Contract Title: _________________
………………………………… [name of Supplier] hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or
other obligation or benefit from Government of Pakistan (GoP) or any
administrative subdivision or agency thereof or any other entity owned or
controlled by GoP through any corrupt business practice.
Without limiting the generality of the foregoing, [name of Supplier] represents
and warrants that it has fully declared the brokerage, commission, fees etc. paid
or payable to anyone and not given or agreed to give and shall not give or agree
to give to anyone within or outside Pakistan either directly or indirectly through
any natural or juridical person, including its affiliate, agent, associate, broker,
consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder’s fee or kickback, whether described as
consultation fee or otherwise, with the object of obtaining or inducing the
procurement of a contract, right, interest, privilege or other obligation or benefit
in whatsoever form from GoP, except that which has been expressly declared
pursuant hereto.
[name of Supplier] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the
transaction with GoP and has not taken any action or will not take any action to
circumvent the above declaration, representation or warranty.
[name of Supplier] accepts full responsibility and strict liability for making any
false declaration, not making full disclosure, misrepresenting facts or taking any
action likely to defeat the purpose of this declaration, representation and
warranty. It agrees that any contract, right, interest, privilege or other obligation or
benefit obtained or procured as aforesaid shall, without prejudice to any other
rights and remedies available to GoP under any law, contract or other instrument,
be voidable at the option of GoP.
Notwithstanding any rights and remedies exercised by GoP in this regard, [name
of Supplier] agrees to indemnify GoP for any loss or damage incurred by it on
account of its corrupt business practices and further pay compensation to GoP in
an amount equivalent to ten time the sum of any commission, gratification, bribe,
finder’s fee or kickback given by [name of Supplier] as aforesaid for the purpose
of obtaining or inducing the procurement of any contract, right, interest, privilege
or other obligation or benefit in whatsoever form from GoP.
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Name of Buyer: ………………
Name of Seller/Supplier: …………
Signature: ……………………
Signature: …………………………
[Seal]
[Seal]
CONTRACT FOR ENGINEERING CONSULTANCY SERVICES
LUMP SUM REMUNERATION

between

________________________________________________
(NAME OF THE CLIENT)

and

_________________________________________________
(NAME OF THE JOINT VENTURE OF THE CONSULTANTS)

for
_______________________(BRIEF SCOPE OF SERVICES)
OF____________________________(NAME OF PROJECT)

_______________________
Month and Year

___________ (NAME OF THE JOINT VENTURE OF THE CONSULTANTS)
_________________ (Name of Individual Consultants)
_________________ (Name of Individual Consultants)
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FORM OF CONTRACT
[Note: Use this Form of Contract when the Consultants performs Services as Joint
Venture.
This CONTRACT (hereinafter called the "Contract") is made on the ________ day of
____ [month] of ____ [year], between, on the one hand, ___________________
______________________________________________________________________
______________________________________________________________________
__________
(hereinafter called the "Client" which expression shall include the successors, legal
representatives and permitted assigns) and, on the other hand, a joint venture consisting
of the following entities, each of which will be jointly and severally liable to the Client for
all the Consultants' obligations under this Contract, namely:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______
(hereinafter collectively called the "Consultants" which expression shall include its
successors, legal representatives and permitted assigns).
WHEREAS
(a)

the Client has requested the Consultants to provide certain consulting services as
defined in the General Conditions of Contract attached to this Contract
(hereinafter called the "Services"); and

(b)

the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to provide
the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:
1.

The following documents attached hereto shall be deemed to form an integral part
of this Contract:
(a)
(b)
(c)

the General Conditions of Contract;
the Special Conditions of Contract;
the following Appendices:
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[Note: If any of these Appendices are not used, the words "Not Used" should be
inserted below next to the title of the Appendix and on the sheet attached
hereto carrying the title of that Appendix.]
Appendix A: Description of Services
Appendix B: Reporting Requirements
Appendix C: Key Personnel and Sub consultants
Appendix D: Breakdown of Contract Price in Foreign Currency
Appendix E: Breakdown of Contract Price in Local Currency
Appendix F: Services & Facilities to be Provided By the Client
Appendix G: Integrity Pact (for Services above Rs. 10 Million)
2.

The mutual rights and obligations of the Client and the Consultants shall be as set
forth in the Contract, in particular:
(a)

the Consultants shall carry out the Services in accordance with the
provisions of the Contract; and

(b)

the Client shall make payments to the Consultants in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in
their respective names in two identical parts each of which shall be deemed as the
original, as of the day, month and year first above written.

For and on behalf of
______________________

CLIENT'S NAME
Witness
Signature ___________________
Name ______________________
Title _______________________

Signature ________________
Name ____________________
Title _____________________
(Seal)

For and on behalf of
_______________________________________________
NAME OF THE JOINT VENTURE OF THE CONSULTANTS
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__________________________
Name of Member No. 1
Witness
Signature ___________________
Name ______________________
Title _______________________

Signature ________________
Name ____________________
Title _____________________
(Seal)
_________________________
Name of Member No. 2

Witness
Signature ___________________
Name ______________________
Title _______________________

Signature ________________
Name ____________________
Title _____________________
(Seal)

________________________
Name of Member No. 3
Witness
Signature ___________________
Name ______________________
Title _______________________

Signature ________________
Name ____________________
Title _____________________
(Seal)
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